TO: Business/Finance Subcommittee

THROUGH: Darryll McCall, Superintendent of Schools

t

FROM: Daniel Deedy, Director of Business and Finante
RE: Material for April 5, 2021 Subcommittee Meeting
DATE: April 2, 2021

Attached are materials for our meeting on April 5, 2021. I will see you at 7:00 pm.
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Business/Finance Subcommiittee

Monday, April 5, 2021
7:00 PM

Meeting to be conducted remotely, using Google Meet

Apgenda
. Call to Order
I Executive Sessjon

¥ To Enter into Executive Session for contract negotiations to discuss the non-union contract of
Director of Business and Finance, Danie) Deedy per MGL Ch. 30A, sec. 21(a)2)

1L Update on FY20
v" Update on FY20 Audit - Single Audit, EOYR Audit
¥ Update on FY20 Annual Report filed by the District’s Financial Advisors
v" FY20 Expense Budget Report, Carry Forward
Iv. Update on FY21
v FY2| Regional Transportation
¥ FY2] SPED Tuition Reviews - Specifically Carry Forward Review
¥" FY21 General Fund, Revenues and Expenditures
v" FY2] Budget Transfers

* Motion: To recommend to the full School Committee a budget transfer of §575,000 from
the Salaries and Stipends Appropriation to the Benefits and Insurance Appropriation.

®* Motion: To recommend to the fuil School Committee a budget transfer of $335,000 from
the Salaries and Stipends Appropriation to the Other Operating Costs Appropriation.

* Motion: To recommend to the full School Committee a budget transfer of $40,000 from the
Salaries and Stipends Appropriation to the Pupil Services Appropriation,

V. FY22

v Revised Line ltem Budget

v Revised Budget Baok

v Federal Grant Update
VI. Approval of Minutes of the March 25, 2021 Meeting
VIL.  Next Meeting

VIil. Adjournment
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WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Business/Finance Subcommittee

Thursday, April 5, 2021
7:00 PM

Meeting to be conducted remately, using Goople Meet

Executive Summary

Call to Order
Executive Session

The subcommittee may go into Executive Session to discuss Director Deedy's
contract, if necessary.

Update on FY20
v Update on FY20 Audit - Single Audit, EOYR Audit: ATTACHMENT A isa

very preliminary copy of the FY20 Audit including the Single Audit and FY20
EOYR Audit. Director Deedy will provide a very brief overview since this
information has not been shared with the Audit Advisory Board. Also, Melanson
CPA’s was making a minor change to one of the findings having discussed this
finding with Director Deedy.

Update on FY20 Annual Report filed by the District’s Financial Advisors:
ATTACHMENT B is a copy of the Annual Report prepared by the District’s
Financial Advisors. Director Deedy will provide a very brief update since this
also hes not been shared with the Audit Advisory Board. This report is the
District’s portion of the Annual Report for Continuing Disclosure purposes that
Hilltop Securities files on an annual basis with the Electronic Municipal Market
Access Database (EMMA) on our behalf,

FY20 Expense Budget Report, Carry Forward: ATTACHMENT Cisa copy of
an FY20 Expense Budget Report dated April 2, 2021. The $263,286.08 is the
amount reserved for payment to Van Pool. This is not the amount to be paid as
part of the FY20 ‘readiness payment.’

Update on FY21

v FY21 Regional Transportation: ATTACHMENT D is a copy of the screenshot

from the Vendor Web of the payment to WRSD for FY21, Chapter 71.

v FY21 SPED Tuition Reviews - Specifically Carry Forward Review:

ATTACHMENT E is a summary sheet of revenues v expenditures for FY21
1



tuitions, Director Deedy is working with Director Smith to insure expenditures are
in the appropriate buckets for expenditures,

FY21 General Fund, Revenues and Expenditures:

FY21 Revenues: ATTACHMENT F is a MUNIS Revenue Budget Report.
ATTACHMENT G are Revenue Budget Projections. Director Deedy has made
adjustments in the Regional Transportation reimbursement since the March 25
meeting having received the year’s first disbursement. The revised revenues do
not reflect a projection of additional revenue with the FY20 EOYR amendment.
He has also revised (slightly) the revenue projections for Miscellaneous Revenue
given invoices sent to districts through April 1, 2021. Director Deedy will provide
a review of this Monday evening.

FY21 Expenditures: ATTAHCMENT H is a MUNIS Expense Budget Report,
ATTACHMENT I are Expense Budget projections through June 30, 2021,

* Undesignated: Director Deedy and Deputy Superintendent Berlo continue to
work to identify expenditures that will be re-classed to ESSER II.

o Salaries and Stipends: Director Deedy has listed projected expenditures
through June 30, 2021. The costs for day to day subs and overtime are a viable
that are likely to increase in the fourth quarter given the need for coverage.
Director Deedy will explain the projected expenditures listed here Monday
evening.

o Benefits and Insurance;: As previously stated, Administration built the FY21
budget on the premise of using School Choice to offset the costs here,
Administration is not using School Choice with the intention of bringing that
money forward into FY22. Director Deedy has a transfer request to correct the
deficit here,

* Instructional Support: The projected expenditures include textbooks and
WREA PD,

* Operations and Maintenance: Director Deedy and Deputy Superintendent

Berlo continue to work to identify expenditures that will be re-classed to
ESSER II. With this activity, the balance will increase. The $100,000 in
estimated expenditures reflect charges for PPE and HVAC work in the
buildings.

o Pupil Services: The additional expenditures reflects adjustments between the
WRHS Athletic Revolving and the General Fund, anticipating a shortfall in
the Revolving Fund.

* Special Education Tuitions: Additional tuitions will be re-classed here to
enable the carry forward in Circuit Breaker.

® Other Operating Costs: As previously stated, this deficit is the end result of
the final FY21 State Budget passed in late December, 2020 where the School
Choice Out and Charter School charges were significantly greater than any
previous ideation of the FY21 State budget. Administration has a transfer
request to cover this deficit with savings from the Salaries and Stipends
Appropriation.

* Transportation: Administration has accounted for the transfer of $1,000,000
to Transportation Stabilization and a potential ‘readiness payment’ for its
home to school provider for FY?2], Also, there is likely to be adjustments in
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the number of vehicles used for In District Transportation. Director Deedy is
working closely with Director Smith on this matter,

v' FY21 Budget Transfers; Director Deedy has three (3) budget transfers to present
to the committee for their support to the full School Committee on April 12, 2021,

* Motion: To recommend to the full School Commitiee a budget transfer of
$575,000 from the Salaries and Stipends Appropriation to the Benefits and
Insurance Appropriation.

* Motion: To recommend to the full School Committee a budget transfer of
$335,000 from the Salaries and Stipends Appropriation to the Other
Operating Costs Appropriation,

* Motion: To recommend to the full School Committee a budget transfer of
$40,000 from the Salaries and Stipends Appropriation to the Pupil
Services Appropriation.

V. FY22

" Revised Line Item Budget: ATTACHMENT J isarevised FY22 Line Item
Budget which will be included in the revised FY22 Budget Book.

v Revised Budget Book; The FY?2?2 Budget Book was being revised at the time of
this report. It will be available Monday evening and posted to the website, most
likely to be updated with the House and Senate Budget figures.

¥ Federal Grant Update: Administration has submitted its ESSER I grant
application to DESE. The grant was approved by DESE on March 29, 2021.
ATTACHMENT K is a MUNIS Budget Report outlining the expenditures.
Director Deedy will provide an overview of the grant Monday evening,

VI.  Approval of Minutes of the March 25, 2021 Meeting: The Minutes from the
March 25, 2021 meeting will be reviewed.

VIL. Next Meeting

VIII. Adjournment
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS’ REPORT

To the School Committee
Wachusett Regional School! District

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standords issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of the Wachusett Regional School District (the District), as of and for the year ended
June 30, 2020, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements, and have issued our report thereon dated

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
Internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpase of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
District’s Internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A materiol wegkness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasanable
passibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency Is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses,
However, material weaknesses may exist that have not been identified,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, reguiations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements, However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not

matters that are required to be reported under Government Auditing Standords.
Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication Is not suitable for any other purpose.

Greenfield, Massachusetts
To be dated upon acceptance and
understanding of the statements,




DRAFT 3.17.2021

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM,
REPORT ON INTERNAL CONTROL OVER COMPLIANCE, AND
REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REQUIRED BY THE UNIFORM GUIDANCE

INDEPENDENT AUDITORS’ REPORT

To the School Committee
Wachusett Regional School District

Report on Compliance for Each Major Federal Program

We have audited the Wachusett Regional School District's (the District) compliance with the types
of compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of the District’s major federal programs for the year ended
June 30, 2020. The District's major federal programs are identified in the summary of auditors’
results section of the accompanying Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the District’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standords, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we pfan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a



DRAFT 3.17.2021

major federal program occurred. An audit includes examining, on a test basis, evidence about the
District's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances,

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the District’s
compliance.

Opinion on Each Major Federal Program

In our apinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2020,

Report on Internal Control Over Compliance

Management of the District is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the District’s internal control
over compliance with the types of requirements that could have a direct and material effect gn
each major federal program to determine the auditing Procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over cornpitance. Accordingly, we do not express an opinion on the effectiveness
of the District’s internal control over compliance,

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal Program on a timely basis. A material weakness in internol
control over complionce is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal cantrol
over eompliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal contral over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
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control over compliance that might be material weaknesses or significant deficiencies. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the resuits of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the District as of and for the year ended June 30,
2020, and the related notes to the financial statements, which collectively comprise the District's
basic financial statements. We issued our report thereon dated , which
contained unmodified opinions on those financial statements. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements. The accompanying Schedule of Expenditures of Federal Awards is presented
for purposes of additionat analysis as required by the Uniform Guidance and is not a required part
of the basic financial statements. Such information is the respansibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Schedule of Expenditure of Federal
Awards is fairly stated in all material respects in relation to the basic financial statements as a
whole.

Greenfield, Massachusetts
To be dated upon acceptance and
understanding of the statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Schedule of Expenditures of Federal Awards
For the Year Ended June 3p, 2020

Federal Agency
Cluster Federal Pass Through
Pass-through Agency CFDA Identifying Federa:
Program Title Bumber Bumber Eanenditures
US. Department of Agriculture

Child Nutrition Cluster
Passed Through Massachusatis Department of Elementary

and Secondary Education:
School Breakfast Program 10.553 14-134.1 $ 17,608
National School Lunch Program- Cash Assistance 10.555 14-134-1 380,883
Nationat Schaol Lunch Program - Non-Cash Assistance 10555 14-134.2 128,740
Total Child Nutrition Cluster 527,231
Total US. Department of Agricufture 527,231
US. Department of Educotion

Specizl Education Cluyster
Passed Through Massachusetts Department of Elementary

and Secondary Education:
Special Education - Grants 1o States FY20 84.027 240-299615-2020-0775 1,638,471
Special Education - Grants to States FY19 84.027 240-146359-2019-0775 16,843
Special Education - Preschpol Grants FY20 84173 262-299615-2020-0775 51,820
Total Speclal Education Cluster 1,707,134

Passed Through Massachusetts Department of Elementary
and Secondary Education:

Tide | Grants to Local Educational Agencies FY20 84.010  305-299517-2020-0775 226,874
Title | Grants 1o Local Educationai Agencies FY19 84010  305-140424-2019-0775 1,475
English Language Acquisition - Grants to States FY20 84355  180-299535-2020-0775 12,290
English language Acquisition - Grants to Statas FY19 84.365 180-151761-2019-0775 1,577
Supporting Effactive Instruction State Grants Fy20 84.367 140-293613-2020-0775 14,054
Supporting Effective Instruction State Grants FY1o 84.367  140-148535-2019.0775 48,194
Student Support and Academic Enrichment Program FY20 B4424  309-299614-2020-0775 12,798
Total U.5, Department of Education 2,024,396
Total Federal Expenditures s 2é51|527

The accompanying notes are an integral part of this schedule,
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Wachusett Regional School District

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2020

Note 1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the
federal award activity of the District under programs of the federal government for the year
ended June 30, 2020, The information in this Schedule is presented in accordance with the
requirerents of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrotive
Requirements, Cost Principles, and Audit Requirements Jor Federal Awards {Uniform Guidance),
Because the Schedule presents only a selected portion of the operations of the District, it Is not
Intended to and does not Present the financial position, changes in net position of the District.

Note 2. Summary of Significant Accounting Policies

* Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized fallowing the cost principles contained in the
Uniform Guidance, wherein certain types of expenditures are not allowable or are limited to
reimbursement.

* The amounts reparted for the National School Lunch Program — Non-Cash Assistance
represent the fair value of commodities recejved.

* The District has elected not to use the 10-percent de minimis indirect cost rate as allowed
under the Uniform Guidance.

Note 3. Donated Personal Protective Equipment (PPE) {Unaudited)
During fiscal year 2020 the District did not receive donated PPE from Federal sources,

Note 4. Subrecipients
Of the federal expenditures presented in the Schedule, the District did not provide federal awards

to subrecipients.
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Wachusett Regional School District

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2020

SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors’ report Issued:

Internal control aver financial reporting:

* Material weaknesses identified?

* Significant deficiencies identified?
Noncompliance material to financial statements noted?

Federol Awards
Internal control over major federal programs:

* Material weaknesses identified?
* Significant deficiencies identified?

Type of auditors’ report issued on compliance for
major programs:

Any audit findings disclosed that are
required to be reported in accordance with
2 CFR 200.516(a)?

Identification of major federal programs:

Unmadified

—ves v no
—Yes _¥_ none reported

—VYes ¥ mo

—.ves v no

—Yes _¥_ none reported

Unmodified

—VYes ¥ no

CFDA Number(s) Name of Federol Program or Cluster
84.027/84.173 Special Education Cluster

Doliar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

$750,000

—VYes _v no
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SECTION Il - FINANCIAL STATEMENT FINDINGS

None.

SECTION Ill - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None,

SECTION IV - SCHEDULE OF PRIOR YEAR FINDINGS

There were no findings in the prior year.
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WACHUSETT REGIONAL SCHOOL DISTRICT
Management Letter

For the Year Ended June 30, 2020
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To the School Committee
Wachusett Regional School District

In planning and performing our audit of the basic financial statements of the Wachusett
Regional School District (the District) as of and for the year ended June 30, 2020, in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, we considered the District’s internal control over
financial reporting {internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinlons on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do
not express an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on 2 timely basis. A reasonable possibility exists when the
likelihood of an event occurring is either reasonably possible or prabable as defined as follows:

* Reasonably possible. The chance of the future event or events occurring is more than
remote but less than likely.

* Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpase described in the first
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses. Given these limitations, during our audit we did not identify any
deficlencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

During our audit we became aware of other matters that we believe represent opportunities
for strengthening internal controls and operating efficiency. The recommendations that
accompany this letter summarize our comments and suggestions concerning those matters,
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The District’s written responses to our comments and suggestions have not been subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on them.

The purpose of this communication, which is an integral part of our audit, is to describe for
management and those charged with governance, including those overseeing the financial
reporting process, the scope of our testing of internal control and the resuits of that testing.
Accordingly, this communication is not intended to be and should not be used for any other
purpose.

Greenfield, Massachusetts
To be dated upon acceptance and
understanding of the statements.
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CURRENT VEAR ISSUES:
1. Improve Controls Over the Vendor Disbursement Process

During our review of the vendor disbursement process in fiscal year 2020, we noted the
following areas where improvements can be made:

* Eight of the forty invoices reviewed did not have documented approval on the
invoice. A majority of the invoices were for typical monthly bills such as electric
and telephone.

We recommend that all invoices be approved by an authorized individual, who is
not involved in the purchasing process, prior to payment.

* A report detailing changes to the vendor master file is not being generated and
reviewed periodically by the appropriate supervisory personnel.

We recommend that a process be established to review changes to the vendor
master file on a periodic basis to limit the risk of fictitious or unauthorized
vendors being established which would facilitate unauthorized cash
disbursements.

* Employee user control access to the various modules the accounting system is
not reviewed periodically to ensure that appropriate levels of access are granted.

A process should be established to review employee access in the accounting
system to ensure employees only have access to necessary modules.

District Response:

2. Improve Controls Over the Payroll Disbursement Process

During our review of the payroll disbursement process in fiscal year 2020, we noted the
following areas where improvements can be made:

¢ There Is no formal reconciliation between the number of timesheets and the
hours worked input into the payroll system based on employee timesheets with
the number of timesheets and total hours reported on payroll register prior to
processing payroll for payment.

We recommend a process be established to reconcile the number of employee
timesheets processed and the total hours to be paid to the total timesheets and
hours paid per the payroll register to ensure the information used to process
payrall is complete and accurate.
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* Currently, payroll checks are being distributed by the payroll clerk.

We recommend that payroll checks be distributed by someone other than the
payroll clerk to ensure no unauthorized or duplicate disbursements are being
made and that payroll is being disbursed to authorized parties.

* Currently, payroll registers are not reviewed to ensure terminated employees are
not pald after their departure.

We recommend a process be established to review payroll registers to ensure
terminated employee are not being paid after their departure.

District Response:

» Consider Reauthorizing OPEB Trust Fund and Adopt an OPEB Declaration of Trust

The District established an OPEB Trust Fund in fiscal year 2015, At that time, the only
legislation available to establish such a fund was Massachusetts General Law (MGL)
Chapter 32B Section 20, which offered very little guidance in terms of asset
management, flduciary responsibility and allowable expenses, Legislation was passed
(MGL Chapter 218 Section 15) that significantly expanded and clarified the
responsibilities of governmental entities in maintaining OPEB trust funds, including
providing investment options and a custodial management framework.

While previously established OPEB trust funds may continue to exist, in order to operate
under the provisions of the new law, the statute must be accepted by the governing
body. We recommend the District review the new legislation and consider reauthorizing
the OPEB Trust Fund by formally accepting the updated MGL Chapter 32B, Section 20
(passed under Chapter 218 Section 15 of the Acts of 2016), which significantly expanded
and clarified the responsibilities of governmental entities in maintaining OPEB trust
funds, including clarifying the criteria for accessing the fund's assets, providing
investment options, and a custodial management framework.

The updated legislation noted above requires that the governing body of the
government designate a trustee or board of trustees, which shall have general
supervision of the management and investment of the OPEB Trust Fund, and that the
trustee or board of trustees adopt a “declaration of trust” document defining the duties
and obligations of the trustee or board of trustees. The declaration of trust and any later
amendments must be filed with the chief executive officer and clerk of the government.
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We also recommend the District adopt an OPEB Declaration of Trust to formally
document the duties and responsibilities of the OPEB Fund trustees.

District Response:

. Other Issues

The following section of the management letter identified other recommendations for
improvements which are reported in a summarized manner.

Update Federal Grants Manuo!
While reviewing the District's EDGAR {policy and procedure) manual, we found that a
few of the dollar thresholds related to procurement were outdated.

We recommend the District consider removing specific dollar amounts from the manual
and simply reference the Federal terminology related to procurement dollar thresholds
(i.e. “micro-purchase” rather than $3,500). If dallar thresholds continue to be used, the
District should update them to the current thresholds and monitor them in the future to
ensure they remain valid.

Establish an Internal Audit Function

The District should consider establishing an internal audit function for departmental
receipts to properly monitor operations and assess the risk of misstastement in District
departments caused by errors, irregularities or omissions.

This will result in improved oversight and could reduce the risk of errors or irregularities
from occurring and going undetected.

Periodically send letters to local bonks

Occasionally, quasi-governmental or nonprofit entities {school scholarship or volunteer
organizations) will use a District’s identification number (EIN) to establish bank accounts
without the knowledge or approval of the District. The existence of these accounts
increases the risk that inappropriate activity is being conducted under the Schoo!
District’s EIN umbrella.

While we are not aware of any such accounts, we recommend the District take steps to
determine if these types of accounts exist. We therefore recommend the Treasurer
periodically request local banks to report all bank atcounts established using the
District’s EIN. Any accounts unduly authorized should be reviewed for inappropriate
transactions and either formally authorized or closed.

District Response:
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PRIOR YEAR ISSUES;
1. Review Open Bank Accounts

As noted in the year prior, the District maintains approximately 65 bank accounts, While
some activities are required to be malintained in separate accounts in order to
separately track funds or allocate interest, most are not. The maintenance, monitoring
and reconciling of so many accounts is a tedious and time-consuming process.
We recommend the District consider closing accounts that are not required toc be
maintained separately and consolidate like accounts into one. Reducing the number of
open bank accounts would increase efficiencies and would reduce the amount of time
needed to reconciie and maintain so many accounts.

District Response:

L A b2 L LD E LT T T P prgprarprpnp

All other prior year issues have been repeated as current year issues,
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INDEPENDENT AUDITORS’ REPORT

To the School Committee
Wachusett Regional School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the major
fund, and the aggregate remaining fund information of the Wachusett Regional School District
(the District), as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the
Table of Contents.

Management’s Responsibility for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generaily accepted in the United
States of America; this includes the design, implementation, and maintenance of internal controi
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial staternents based on our audit, We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free fram material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
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entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financlal statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all materia! respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Wachusett Regional School District, as of June 30,
2020, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management's Discussion and Analysis, the Budgetary Comparison for the General Fund and
certain Pension and OPEB schedules be presented to supplement the basic financial statements,
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the infor-
mation and comparing the information for consistency with management’s responses to our inguir-
les, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not éxpress an opinion or provide any assurance on the infor-
mation because the limited procedures do not provide us with evidence sufficient to express an
opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have aiso issued our report dated
on our consideration of the District's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
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and not to provide an opinion on the effectiveness of the District’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

Greenfield, Massachusetts
To be dated upon the acceptance
of the financial statements
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Wachusett Regional School District {the District), we offer readers this
narrative overview and analysis of the financial activities of the District for the fiscal year ended
June 30, 2020,

Qverview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the basic financial
statements. The basic financial statements are comprised of three components: (1} government-
wide financial statements, {2)fund financial statements, and (3) notes to the financial
statements. This report also contains required supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad
overview of our finances in a manner similar to a private-sector business.

The Statement of Net Position presents information on all assets, liabilities, and deferred
outflows/inflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position is
improving or deteriorating.

The Statement of Activities presents information showing how the District’s net pasition changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result
In cash flows in future fiscal periods.

Fund Financial Statements

A fund is a grouping of related accounts that is used te maintain control over resources that have
been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements, The District’s funds are catego-
rized in two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendabie resources
available at the end of the fiscal year. Such information may be useful in evaluating the District’s
near-term financing requirements.
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Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the District’s
near-term financing decisions. Reconciliations are provided to facilitate the comparison between
governmental funds and governmental activities.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not refiected in the government-wide financial statements
because the resources of those funds are not available to suppart District programs.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

Required Supplementary Information {other than MD&A)

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information which is required to be disclosed by accounting
principles generally accepted in the United States of America.

Financial Highlights

» As of the close of the current fiscal year, net position in governmental activities was a deficit
of ${142,242,801), a change of $(16,455,650) as further discussed in the Govemment-Wide
Financial Analysis Section,

¢ Asof the close of the current fiscal year, governmental funds reported combined ending fund
balances of 55,260,200, a change of $3,415,503 in comparison to the prior year.

e At the end of the current fiscal year, unassigned fund balance for the general fund was
$1,408,047, a change of $106,996 in comparison to the prior year.
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Government-Wide Financlal Analysis

The following is 2 summary of condensed government-wide financial data for the current and
prior fiscal years.

NET POSITION
Governmental Activities
2020 2019
Current assets s 11,6529%6 S 8,498,034
Capital assets 64,727,054 66,582,959
Total Assets 76,380,050 75,080,993
Deferred Outflows of Resources 67,398,002 30,350,840
Current llabllities B,647,239 8,733,425
Noncurrent liabilities 269,667,005 214,530,832
Total Liabilities 278,314,244 223,264,261
Deferred Inflows of Resources 7,706,609 7,994,723
Net investment in capital assets 52,993,058 53,333,526
Restricted 2,249,458 485,764
Unrestricted (197,485,317[ (175,606,441)

Total Net Position $ ’142‘242@01! s |1255787!151!

As noted earlier, net position may serve over time as a useful indicator of the District’s financial
position. At the close of the most recent fiscal year, total net position was ${142,242,801), a
change of $(16,455,650) in comparison to the prior year.

The largest portion of net position, $52,993,058, reflects our investment in capital assets (e.g.,
tand and buildings), less any related debt used to acquire those assets that s still outstanding.
These capital assets are used to provide services to individuals served by the District;
consequently, these assets are not available for future spending. Although the investment in
capital assets Is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot
be used to liquidate these liabilities.

An additional portion of net position, $2,249,458, represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net
position reflects a deficit of ${197,485,317), primarily resulting from unfunded pension and OPEB
liabilities.
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CHANGES IN NET POSITION
Governmental Activities
2020 2019
Revenues

Program revenues:

Charges for services 2,068,227 § 3,285,093

Operating grants and contributions 25,385,200 20,970,916
General revenues:

Assessments to members 65,526,418 62,670,743

Grants and contributions not

restricted to speciflc programs 31,673,347 30,616,170

Investment income 99,520 102,387

Miscellaneous 156,237 286,056

Total Revenues 124,908,949 117,931,365

Expenses

Administration 2,751,826 2,940,015 *
Instruction 109,126,152 99,214,544 *
Other school services 10,468,453 12,663,683 *
Operation and malntenance 8,881,987 8,315,308 "
Fixed charges 1,075,930 1,279,236 *
Programs with other districts 6,228,049 6,723,957
Interest on long-term debt 474,627 560,953
Depreciation 2,356,575 2,272,441

Total Expenses 141,364,599 133,970,137
Change In Net Position {16,455,650) (16,038,772)
Net Posltion - Beglnning of Year {125,787,151) {109,748, 379)

Net Position - End of Year

5 |142£d2‘801l L] i125|787|:151t

* Fiscal year 2019 amounts above reflect certain reclassifications from the 2019 audited financial statements to be

consistent with the current year presentation.

Governmental Activities

Governmental activities for the year resulted in a change in net position of $(16,455,650). Key

elements of this change are as follows:

General fund operations

Other governmental funds operations

Depreclation expense In excess of principal
debt service

Caplital asset purchases

Change In accrued interest liability

Change in pension expense from GASB 68

Change in OPEB axpense from GASB 75

Change in capital lease liability

Change in compensated absence liabillty

Total

$ 1,651,809
1,763,694

{421,575)
500,670
27,479
(1,299,536)
{18,363,311)
(301,950)

(22,930)
H !1EI4SSEGSDI
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Financial Analysis of the District’s Funds

As noted earlier, fund accounting is used to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds

The focus of governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing financing requirements.
In particular, unassigned fund balance may serve as a useful measure of the District's
net resources available for spending at the end of the fiscal year.

General Fund

The general fund is the chief operating fund. At the end of the current fiscal year, unassigned
fund balance of the general fund was $1,408,047, while total fund balance was $3,010,175. As a
measure of the general fund's liquidity, it may be useful to compare both unassigned fund
balance and total fund balance to General Fund expenditures. Refer to the table below.

% of

General Fund

Seneral Fund 05/30/20 06/30/19 Change Expendityres*
Unassigned Fund Balance $ 1408047 $ 130,051 $ 106,996 1.5%
Total Fund Balance $ 3,010,175 ¢ 1,358,366 5 1,651,809 3.1%

* Expenditure amounts used to calculate the above percentages have been adjusted to exclude the on-behalf
payment from the Commanwealth to the Massachusetts Teachers Retirement System of $9,196,366,

The total fund balance of the General Fund changed by $1,651,809 during the current fiscal year.
Key factors in this change are as follows:

Revenues less than budget $ {397,435)
Expenditures less than budget 504,431
Current year encumbrances 1,602,128
Prlor year encumbrances {57,315)

Total $ 1,651,809

General Fund Budgetary Highlights

There was no overall change in the General Fund budget; however, there were line items
transfers approved by the School Committee as needed during the fiscal year.
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Capital Asset and Debt Administration

Capital Assets

Total investment in capital assets at year-end amounted to $64,727,054 (net of accumulated
depreciation). This investment in capital assets includes fand, buildings, and machinery and
equipment.

Additional information on capital assets can be found in the Notes to the Financial Statements.

Long-Term Debt
At the end of the current fiscal year, total bonded debt outstanding was $11,315,000, all of which
was backed by the full faith and credit of the District.

Additional information on long-term debt can be found in the Notes to the Financial Statements.

Requests for Information

This financial report is designed to provide a general overview of the Wachusett Regional School
District’s finances for all those with an interest in the District's finances. Questions concerning
any of the information provided in this report or requests for additional financial information
should be addressed to:
Wachusett Regional School District
1745 Main Street

Jefferson, Massachusetts 01522



WACHUSETT REGIONAL SCHOOL DISTRICT

Statement of Net Position
June 30, 2020

Assets

Current:
Cash and short-term investments
Intergovernmental receivables

Total Current Assets

Noncurrent:
Capital assets:
Land

Capltal assets, net of accurmulated depreciation

Total Nongurrent Assets
Total Assets

Deferrad Outflows of Resocurces
Related to pensions
Related to OPEB

Total Deferred Outflows of Resourges

Liablitles
Current:
Warrants payable
Accrued payroll and related liabilities
Accrued interest on bonds payable
Current portion of long-term lia bilities:
Bonds payable
Capital Jeases

Total Current Uabilitles

Noncurrent;
8onds payable, net of current portion
Capital leases, net of current portion
Net pension liability
Net OPEB liability
Compensated absences

Total Nencurrent Liabilities
Total Liabilities
Deferred inflows of Resousrces

Related to pensions
felated tv OPEB

Total Deferred Inflows of Resources

Net Position
Net investment in caplital assets
Restricted for:
Grants and other statutory restrictions
Unrestricted

Total Net Position

DRAFT 3.17.2021

Governmental

Actlvities

$ 11,286,169

— . 366827
11,652,996

695,000
54032054

64,727,054

76,380,050

1,622,574
65,775,428
67,398,002

554,673
5,838,123
117,613

1,950,000

146,830

8,647,239

9,325,000
155120
27,581,353
232,334,002

271,530

269,667,005
278,314,244

1,461,052
6,245,557
1,706,609

52,993,058

2,249,458

!197'455‘!17]
s (14220280

The accompanying notes are an integral part of these financial statements.

10
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WACHUSETT REGIONAL SCHOOL DISTRICT

Statement of Activities
For the Year Ended June 30, 2020

Net (Expenses) Revenues
Program Revenues and Changes in Net Position
Operating
Charges for Grants and Governmental
Expegses Services Contributions Activities
Govarnmental Activitles
Administration s 2,751,826 S - 5 - ] {2,751,826)
Instruction 109,126,152 713,723 24,843,024 (83,569,405}
Other school services 10,468,453 1,354,504 542,176 (8,571,773}
Operation and maintenance B,881,987 - - {8,881,987)
Fixed charges 1,075,230 - - {1,075,930)
Programs with other districts 6,229,049 - - {6,229,049)
Interest on lang-term debt 474,627 - B {474,627)
Depreclation 2,356,575 - . |2é56,§75]
Total Goverpnmental Activities $ 141,364,599 s 2,068,227 5 25,385,200 {113,911,172)
Genera) Revenues
Assessments to members 65,526,418
Grants and contributlons not restricted

to specific programs 31,673,347

Investment Income 99,520

Miscellaneous 156,237

Total General Revenues 07,455,522

Changein Net Position {16,455,650)

Net Position
Beginning of Year [125,787,151)
End of Year ] !142@42@01‘

The accompanying notes are an integral part of these financial statements.

ik |



Assets
Cash and short-lerm investments
Intergovernmental receivables

Total Assets
Liabilities

Warrants payable
Accrued payro!l and related liabilitles

Total Uabllies

Fund Balances
Restricted
Assigned
Unassigned

Total Fund Balances
Total Uabilities and Fund Balances

The accompanying notes are an integral part of these financial statements.

WACHUSETT REGIONAL SCHOOL DISTRICT

Governmental Funds
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Balance Sheet
June 30, 2020
District-Wide Nonmajor Total
General Revolving Governmental Governmental
Eund Funds Eunds Funds
$ 9402871 § 1,444,269 $ 438929 $ 11,286,169
- 29,011 337,816 366,827
$ 9i402271 [ 1i473‘280 S 775‘745 5 11i552‘995
S 554,673 S - $ S 554,673
5&38‘123 = - 5838123
6,392,796 - 6,392,796
- 1,473,280 776,745 2,250,025
1,602,128 - - 1,602,128
1,408,047 - - 1,408,047
1,010,175 1,473,280 776,745 5,260,200
$ 9,402,971 $ 1,473,280 $ 716745 $ 11652996

12
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WACHUSETT REGIONAL SCHOOL DISTRICT
Reconciliation of Total Governmental Fund Balances to Net Position

of Governmental Activities in the Statement of Net Pasition
June 30, 2020

Total Gavernmental Fund Balances [ 5,260,200

*® Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in governmental funds, 64,727,054

* Intha Statement of Activities, Interest s accrued on outstanding leng-term debt,
whereas in governmental funds interestis not reported until due. (117,613)

* Long-term llabillties, Including bonds payable, net pension liabitity, and net OPEB
liabiltty are not due and payable in the current perlod and, therefore, are not reported

in governmental funds. {211,538,962)
® Qther. |573,480]
Net Position of Governmental Activities S ‘142i242!801!

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIDONAL SCHOOL DISTRICT

Governmental Funds
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Statement of Revenues, Expenditures, and Changes In Fund Balances

Revenues
Assessments to members
Intergovernmental
Charges for services
wvestment income
Miscellaneous

Total Revenues

Expenditures
Current:
Administration
Instruction
Other school services
Operation and maintenance
Fixed charges
Programs with other districts
Debt service:
Principal
Interest

Total Expenditures

Excess [Deficlency) of Revenuas
over Expend|tures

Other Financing Sources {Uses)
Transfers in
Transfers out
Issuance of capital lease

Total Other Financing Sources {Uses}
Change in Fund Balance
Fund Balance, at Beginning of Year, as reclassifled

Fund Balance, at End of Year

For the Year Ended June 30, 2020

District-Wide Nonmajor Total
General Revolving Governmental Governmental
Eund Eunds Eunds Eunds
5 65,526,418 s ' S ; $§ 65526218
40,869,713 3,196,887 2,711,303 46,777,903
- 87,726 1,980,501 2,068,227
98,416 . 1,104 99520
140,589 15,648 - 156,237
106,635,136 3,300,261 4,692,908 114,628,305
2,200,788 - - 2,200,788
65,787,421 96,912 2,256,180 68,140,513
6,578,268 . 2,669,538 9,247,806
6,845,251 - 40,266 6,889,517
16,478,078 11,620 35,925 16,525,623
4,502,415 1,726,634 - 6,229,049
1,935,000 1,935,000
502,106 - . 502,106
104,833,327 1,835,166 5,001,909 111,670,402
1,801,809 1,465,095 {309,001) 2,957,903
- 150,000 150,000
{150,000} . {150,000}
= 457,600 457,600
]150,000[ 607,600 457,600
1,651,809 1,465,095 298,599 3,415,503
1,358,366 ggs_ 478&5_ 1,844,697

] 3,010,175 ] 1,473,280

$

776,745 ] 3,260,200

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures, and Changes
In Fund Balance of Governmental Funds To the Statement of Activities
For the Year Ended June 30, 2020

Net Changes in Fund Balances - Total Governmental Funds 5 3,415,503

¢ Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation axpense:

Capital asset purchases

500,670
Depreciation {2,3586,575)
* The issuance of long-term dabt pravides current financial resources to
governmenta| funds, while the repayment of the principal of long-term consumes
the financial resources of governmental funds. Neither transaction, however,
has any effect on net position:
Repayments of bonds 1,935,000
Issuance of capital lease {457,600)
Repayment of capital Jease 155,650
*® Some expenses reported in the Statement of Activities do nat require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds:
Change in pension expense from GASB 68 (1,299,536)
Change in OPEB expense from GASB 75 (18,363,311)

Other

14,549

S [16,455,650)

Change in Net Position of Governmental Activitles

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Fiduciary Funds
Statement of Fiduciary Net Position

June 30, 2020
Private
Purpose
OPEB Trust Agency
Jrust Fund Eunds Eunds
Assets
Cash and short term investments $___ 10,446 $_ 221938 $__388,266
Total Assets 10,446 221,936 388,266
Liabilities
Due to student organizations - - 388,266
Total Liabllities - - s 388,266
Net Position
Restricted for OPEB purposes 10,445 -
Restricted for Individual crganizations and other
governments - 221936
Total Net Position $ 10,446 $ 221936

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Fiduclary Funds
Statement of Changes in Fiduclary Net Posltion
For the Year Ended June 30, 2020

OPEB
Trust Fund
Additions
Contributions S 3,541,068
Invastment income 110
Total Additions 3,541,178
Deductions

Benafit payments to plan members,
beneficiaries and other systems 3,541,109
Awards and scholarships -

Totzl Deductions 3,541,109
Net Increase 69

Net Position Restricted for OPEB and Other Purposes

Beginning of Year 10,377
End of Year s 10,446

DRAFT 3.17.2021

Private
Purpose
Trust

funds

S 20920

__ 3533

24,453

4,427

4,427

20,026

241910

$_221936

The accompanying notes are an integral part of these financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Notes to the Financial Statements

Summary of Significant Accounting Policies

The accounting policies of the Wachusett Regional School District (the District) conform to
generally accepted accounting principles (GAAP) as applicable to governmental units. The
foltowing Is a summary of significant policies:

Reporting Entity

The District is a municipal corporation governed by an elected Regional School Committee.
As required by generally accepted accounting principles, these financial statements present
the District and applicable component units for which the District is considered to be
financially accountable. In fiscal year 2020, it was determined that no entities met the
required GASB 14 {as amended) criteria of component units.

Government-Wide and Fund Financial Statements

Government-Wide Finoncial Statements

The government-wide financial statemnents (ie., the Statement of Net Position and the
Statement of Activities) report information on all 6f the nonfiduciary activities of the primary
government. For the most part, the effect of interfund activity has been removed from these
statements.

The Statement of Activities demonstrates the degree to which the direct expenses of a Eiven
function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues Include (1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Member assessments and other items not properly included among program
revenues are reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial

statements.

Measurement Focus, Bosis of Accounting, and Financial Statement Presentation
Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources
meosurement focus and the accrual basis of accounting, as are the fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when 3 liability

18
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is incurred, regardless of the timing of refated cash flows. Grants and similar items are
recognized as revenue as soon as all eligibility requirements impased by the provider have
been met. As a general rule, the effect of interfund activity has been eliminated from the
government-wide financial statements,

Fund Financial Stotements

Governmental fund financial statements are reported using the current financiol resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Typically, revenue items are considered to be measurable and
available only when cash is received hy the government. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, certain expenditures such
as debt service, claims and judgments, compensated absences, and pension and OPEB are
recorded as expenditures only when they are due.

The District reports the following major governmental fund:

* The general fund is the District’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in
another fund.

» The district-wide revolving fund accounts for various revolving funds that serve the
District. This includes School Choice, which accounts for revenue from other communities
whaose students chose to attend the District, and Circuit Breaker, which accounts for state
revenue received by the District for special education costs.

The fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues are
recognized when earned and expenses are recorded when liabilities are incurred.

The District reports the following fiduciary funds:

* The other post-employment benefits trust fund is used to accumulate resources for health
and life insurance benefits for retired employees.

* The private-purpose trust funds are used to account for trust arrangements, under which
principal and investment income exclusively benefits individuals, private organizations, or
other governments.

* The agency funds are used to account for fiduciary assets held by the District In a custodial
capacity as an agent on behalf of others (e.g., student activity funds). Agency funds report
only assets and liabilities and, therefore, have no measurement focus.
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Cash and Investments

Cash balances from all funds, except those required to be segregated by law, are combined
to form a consolidation of cash. Cash balances are invested to the extent available, and
interest earnings are recognized in the general fund. Certain governmental and fiduciary
funds segregate cash, and investment earnings become 2 part of those funds.

Deposits with financial institutions consist primarily of demand deposits, certificates of
deposits, and savings accounts. Generally, a cash and investment pool is maintained that is
available for use by all funds. Each fund's portion of this pol Is reflected on the combined
financial statements under the caption “cash and short-term investments”.

Copital Assets

Capital assets, which include land, buildings, and machinery and equipment are reported in
the government-wide financial statements. Capital assets are defined by the District as assets
with an initial individual cost of more than 525,000 and an estimated useful life in excess of
two years. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at acquisition value at the date of
donation.

The costs of normal maintenance and repairs that da not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Capital assets are depreciated using the straight-line method over the following estimated
useful lives;

Assets Years

Buildings 40

Machinery and Equipment 5-10
Compensated Absences

It is the District’s policy to permit certain employees to accumulate earned but unused
vacation benefits. All vested vacation pay Is accrued when incurred in the government-wide
financial statements. A liability for these amounts is reported in governmental funds only if
they have matured, for example, as a result of employee resignatians and retirements.

Long-Term Obligations
In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the Statement of Net Position.

Fund Equity
Fund equity at the governmental fund financial reporting level is classified as "fund balance”.
Fund equity for all other reporting is classified as "net position”.
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Fund Baolance

Generally, fund balance represents the difference between current assets/deferred outflows
and current liabilities/deferred inflows. The District reserves those portions of fund balance
that are legally segregated for a specific future use or which de not represent available,
spendable resources and, therefore, are not available for appropriation or expenditure.

When an expenditure is incurred that would qualify for payment from multiple fund balance
types, the District uses the following order to liquidate liabilities: restricted, committed,
assigned, and unassigned.

Net Pasition

Net position represents the difference between assets and deferred outflows and liabilities
and deferred inflows. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used for
the acquisition, construction, or improvement of those assets. Net paosition is reported as
restricted when there are limitations imposed on use, either through enabling legislation
adopted by the District or through external restrictions imposed by creditors, grantors, or
laws, or regulations of other governments. The remaining net position is reported as
unrestricted.

Use of Estimates

The preparation of basic financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosures for contingent assets and
liabilities at the date of the basic financial statements, and the reported amounts of revenues
and expenditures/expenses during the fiscal year. Actual results could vary from estimates.

Stewardship, Compliance and Accountability

Budgetary information

The School Committee annually determines the amount to be raised (after deducting the amount
of anticipated revenue the District expects to receive) to maintain and operate the District during
the next fiscal year. The District then caiculates the assessments to each member community
based on its approved budget and seeks an appropriation in the amount of that assessment from
each community. After assessments are appropriated by each member community that are
consistent with the School Committee’s budget (either its initial budget or a budget revised to be
consistent with the member’s appropriations}), the District Treasurer certifies the assessments to
the Treasurers of the member communities.

Formal budgetary integration is employed as a management control device during the year for
the general fund. Effective budgetary control is achieved for all other funds through
provisions of Massachusetts General Laws.
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At year-end, appropriation balances lapse, except for certain unexpended capital items and
encumbrances which will be honored during the subsequent year.

Assessments of Member Communities

Most capital and operating costs of the District in excess of each member’s net minimum
contribution are apportioned to the members on the basis of their respective pupil
enrollments in the District on October 1 of the preceding year. Certain costs, such as
transportation and debt service, are outside of the net school spending requirements
established by the Commonwealth of Massachusetts. These costs are apportioned to the
members based on either a percentage or on a member-specific basis. For the vear ended
June 30, 2020, the assessments were as follows:

Contribution
Member Minimum Outside Net Additional Total

Lommunity  Contribution Sch. Spending Coatribution Assgssments
Holden $ 19225254 5 7306064 & 3,294,992 ¢ 29825810

Paxton 4,397,455 1,466,595 679,964 6,544,014
Princeton 3,565,466 948,577 439,788 4,953,831
Rutland 7,226,608 3,614,910 1,677,787 12,519,308

Sterling 8,220,062 2,377,050 1,086,346 11,683,458
Total $ 42,634,845 $ 15,713,196 3 7,178,377 S 65,526,418

Deposits

State statutes (MGL Chapter 44, Section 55) place certain limitation on the nature of deposits
and investments available to the District. Deposits, including demand deposits, money
markets, certificates of deposits in any one financial institution, may not exceed 60% of the
capital and surplus of such institution uniess collateralized by the institution involved.
Investments may be made in unconditionally guaranteed U.S. government obligations have
maturities of a year or less from the date of purchase, or through repurchase agreements
with maturities of no greater than 90 days in which the underiaying securities consists of such
obligations. Other allowable investments include certificates of deposits having a maturity
date of up to 3 years from the date of purchase, national banks and Massachusetts Municipal
Depository Trust {MMDT). MMDT, which Is an external investment pool overseen by the
Treasurer of the Commonwealth of Massachusetts, meets the criteria established by GASB
79, Certain External Investment Pools ond Pool Participants, to report its investments at
amortized cost, which approximates the net asset value of 1.00 per share. MMDT has a
maturity of less than 1 year and in not rated or subject to custodial credit risk disclosure. MGL
Chapter 44, Section 54 provides additional investment options for certain special revenue,

trust and OPEB funds,
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Custodiol Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may
not be returned. The District’s policy related to the custodial credit risk of deposits states that
all deposits, to the extent allowed shall be insured under the provisions of Federal Deposit
Insurance Corporation {(FDIC} and/or the Deposit Insurance Fund of Massachusetts (DIFM).
These deposits shall be secured by either a pledge of U.S. Government Securities; an eligible
irrevocable letter of credit issued by a qualifying bank; or an eligible surety bond payable to
the District for an amount at least equal to or 100% of the aggregate amount of the deposit
and the agreed upon interest.

As of June 30, 2020, 5804,691 if the District’s bank balance of $7,679,652 was exposed to
custodian credit risk as uninsured and uncollateralized. In addition, the District also had
$5,117,638 held in MMDT.

Intergovernmental Receivables

This balance represents reimbursements requested from Federal and State agencies for
expenditures incurred in fiscal year 2020.

Capital Assets

Capital asset activity for the year ended June 30, 2020 was as follows:

Beginning Convert £nding
Balance Increases Decreases e Balance
Governmental Activities
Capital assets, being depreclated:
Buildings and impravements $ 90,755,709 § - s - 5 440000 S 91,195709
Machinery and equlpment 73,617 310,670 - - 384,287
Total capital assets, being depreciated 50,829,326 310,670 . 440,000 91,579,996
Less accumulated deprectation for:
Bulldings and improvements {25,149,677) (2,250,893} . . {27,440570)
Machinery and equipment {41,690) {65,682} - - (107,372}
Total accurmulated depreciation (25,191,367} {2,356,575) - . {27,547,942}
Total capltal assats, being depreciated, net 65,637,958 {2,045,905) . 440,000 64,032,054
Capital assets, not being depreciated:
Land 695,000 . . . 695,000
Construction In progress (CIP) 250,000 180,600 - 440,000 -
Total capltal assets, not being depreclated 945,000 190,000 - _{aa0,000) 695000
Governmental activities capltal assets, net 5 66,582,959 1 ;1;55205; 5 - s - S 64,727,054
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Deferred Outflows of Resources

Deferred outflows of resources represent the consumption of net position by the District that
is applicable to future reporting perlods. Deferred outflows of resources have a positive effect
on net position, similar to assets. Deferred outflows of resources related to pensions and
OPEB, in accordance with GASB Statements No. 68 and 75, are more fully discussed in the
corresponding pension and OPEB notes.

Warrants Payable

Warrants payable represent 2020 expenditures paid by July 15, 2020.

Capital Lease Obligations

The District is the lessee of certain equipment and Improvements under capitzl leases
expiring in fiscal year 2022, Future minimum lease payments under the capital leases
consisted of the following as of june 30, 2020:

Fiscal
Year
2021 $ 162,748
2022 162,748
Total payments 325,496
Less amounts representing interest (23,545)
Present Value of Minimum Lease Payments S 301i950

The following is an analysis for the leased assets included in capital assets at June 30, 2020:

Building and improvements 5 190,000
Machinery and equipment 267,600
Less: accumulated depreciation {63,020)

Capital assets under capital leases, net 394,580

Long-Term Debt

Long-Term Debt Supporting Activitles

The District issues general obligation bonds (direct placements) to provide funds for the
acquisition and construction of major capital facilities. General obligation bonds currently
outstanding are as follows:
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Amount
Sertal Outstanding
Qriginal Maturities Interest as of
Governmentat Activities Issue Throueh Batels) % 06/30/20
2014 State qualified refunding bonds $ 11,215,600 12/01/23 1.50 - 4.00% $ 5,005,000
2015 State qualified refunding bonds 2,155,000 07/15/24 2.00-3.00% 1,150,000
2010 Multipurpose bonds 2,134,000 10/15/26 2.50 - 4.25% 810,000
2009 Multipurpose bonds 6,100,000 08/15/28 3.12 -4.50% 2,745,000
2011 Multipurpose bonds 3,054,000 01/15/30 3.00-5.25% 1,605,000
Tatat s 11‘315!000
Future Debt Service

The annual payments to retire all general obligation long-term debt outstanding as of
June 30, 2020 are as follows:

Fiscal
Year Brincipal lnterest Iatal
2021 $ 1,990,000 S 425,731 $ 2415731
2022 2,040,000 346,106 2,386,106
2023 2,095,000 264,088 2,355,088
2024 2,160,000 180,009 2,340,009
2025 810,000 122,494 932,494
2026-2030 2,220,000 242,989 2,452,989
Total S 11& 15i000 ] 15581|417 S 12539‘5:"17

The general fund has been designated as the source to repay the bonds payable.

Changes in General Long-Term Ligbilities

During the year ended June 30, 2020, the following changes occurred in long-term liabilities
(in thousands):

less Equals
Beginning Ending Current Long-Term

Governmental Activitles Balance Additions  Beductions Balance Portiog Portion
Bonds payable $ 13250 S - 5 (1,835 S 11,315 5 (1950 $ 9,325
Capltal leases - 458 {156) 302 (147) 155
Net penston Habllity 29,739 - {2,158} 27,581 - 27,581
Net OPEB liability 173,218 59,116 - 232,334 - 232,334
Compensated absences 259 159 - 418 - 418
Total ) 216466 5 59,733 ) ’4349[ 8 271950 - ’2i137[ $ 269,813

10. Deferred Inflows of Resources

Deferred inflows of resources are the acquisition of net position by the District that are
applicable to future reporting periods. Deferred inflows of resources have a negative effect
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on net position, similar to liabilities. Deferred inflows of resources related to pension and
OPEB will be recognized as expense in future years and are more fully described in the
corresponding pension and OPEB notes.

interfund Fund Accounts

Transfers
The District reports interfund transfers between various funds. Most transfers result from
budgetary or statutory actions, whereby funds are moved to accomplish various expenditure
purposes. The $150,000 transfer out of the general fund was a budgeted transfer into the
regional transportation reimbursement fund.

Governmental Funds — Balances

Fund balances are segregated to account for resources that are either not available for
expenditure in the future or are legally set aside for a specific future use.

The District has implemented GASB Statement No, 54 (GASB 54), Fund Balance Reporting and
Governmental Fund Type Definitions, which enhances the usefulness of fund balance
information by providing clearer fund balance classifications that can be more consistently
applied and by clarifying existing governmental fund type definitions.

The following types of fund balances are reported at June 30, 2020;

Nonspendable

Represents amounts that cannot be spent because they are either (a) not in spendable form
or (b} legally or contractually required to be maintained intact. The District does not have any
funds that meet this criteria.

Restricted

Represents amounts that are restricted to specific purposes by constraints imposed by
creditors, grantors, contributors, or laws or regulations of other governments, or constraints
imposed by law through constitutional provisions or enabling legislation. This fund balance
classification includes the District’s grant and revolving funds and the remaining funds from
bonded projects.

Committed

Represents amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the District’s highest level of decision-making authority. The
District does not have any funds that meet this criteria.
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Assigned

Represent amounts that are constrained by the District's intent to use these resources for a
specific purpose. This fund balance classification includes General Fund encumbrances for
the expenditure of current year budgetary financial resources upon vendor performance in
the subsequent budgetary period.

Unassigned
Represent amounts that are available to be spent in future periods and deficit funds.

The following is a breakdown of the District’s fund balances at June 30, 2020:

District-Wide Nonmajor Total
General Revolving Governmental  Governmental
Eund Eunds Eupds Eunds
Restricted:
Bonded projects $ . L - [ 567 S 567
Special revenue funds:
Clrcuit Breaker - 1,097,206 - 1,097,206
School Cholce - 372,046 . 372,046
Revelving funds - 4,028 666,228 670,256
Grants - - 2,225 2,225
Other - - 107,725 107,725
Total Restricted - 1,473,280 776,745 2,250,025
Assigned:
Encumbrances:
Instruction 99,709 - - 99,709
Other school services 1,448,520 - - 1,448,520
Operation and maintenance 50,616 B - 50,616
Programs with other districts 3,283 - - 3,283
Total Assigned 1,602,128 - . 1,602,128
Unassigned:
General fund 1,408,047 - - 1,408,047
Total Unassigned 1,408,047 - - 1,408,047
Total Fund Balances s 3,010,175 s 1,473,280 s 776,745 s 5,260,200

Worcester Contributory Retirement System

The District follows the provisions of GASB Statement No. 68, Accounting and Financial
Reporting for Pensions — an omendment of GASB Statement No. 27, with respect to the
employees’ retirement funds.

Plan Description
Substantially all employees of the District {except teachers) are members of the Worcester

Contributory Retirement System (the System), a cost-sharing, multiple-employer public
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employee retirement system (PERS). Eligible employees must participate in the System. The
pension plan provides pension benefits, deferred allowances, and death and disability
benefits. Chapter 32 of Massachusetts General Laws establishes the authority of the System,
contribution percentages and benefits paid. The System’s Retirement Board does not have
the authority to amend benefit provisions. Additional information is disclosed in the System’s
annual financial reports publicly available from the System located at:

Worcester Regional Retirement System
23 Midstate Drive, Suite 106
Midstate Office Park, Auburn, Massachusetts 01501
www.worcesterregionalretirement.org

Participant Contributions

Participants contribute a set percentage of their gross regular compensation annually.
Employee contribution percentages are specified in Chapter 32 of the Massachusetts General
Laws. The employee’s individual contribution percentage is determined by their date of entry
into the System. In addition, all employees hired on or after January 1, 1979 contribute an
additional 2% on all gross regular compensation over the rate of $30,000 per year. The
percentages are as follows:

Before January 1, 1975 5%
January 1, 1975 - December 31, 1983 7%
January 1, 1984 - June 30, 1996 8%
Beginning july 1, 1996 9%

For those members entering the System on or after April 2, 2012 in Group 1, the contribution
rate will be reduced to 6% when at least 30 years of creditable service has been attained.

Farticipent Retirement Benefits

A retirement allowance consists of two parts: an annuity and a pension. A member’s accumulated
total deductions and a portion of the interest they generate constitute the annuity. The difference
between the total retirement allowance and the annuity is the pension. The average retirement
benefit is approximately 80-85% pension and 15-20% annuity.

The System provides for retirement allowance benefits up to a maximum of 80% of a
member’s highest 3-year average annual rate of regular compensation for those hired prior
to April 2, 2012 and the highest 5-year average annual rate of regular compensation for those
first becoming members of the Massachusetts System on or after that date. However, per
Chapter 176 of the Acts of 2011, for members who retire on or after April 2, 2012, if in the
5 years of creditable service immediately preceding retirement, the difference in the annual
rate of regular compensation between any 2 consecutive years exceeds 100%, the normal
yearly amount of the retirement allowance shall be based on the average annual rate of
regular compensation received by the member during the period of S consecutive years
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preceding retirement. Benefit payments are based upon a member’s age, length of creditable
service, level of compensation, and group classification.

There are four classes of membership in the retirement system, but one of these classes,
Group 3, is made up exclusively of the Massachusetts State Police. The other three classes are
as follows:

¢ Group 1 - General employees, including clerical, administrative, technical, and all other
employees not otherwise classified.

®  Group 2 - Certain specified hazardous duty positions.

*  Group 4 - Police officers, firefighters, and other specified hazardous positions,

A retirement allowance may be received at any age, upon attaining 20 years of service. The
plan aiso provides for retirement at age S5 if the participant was a member prior to January 1,
1978, with no minimum vesting requirements. If the participant was a member on or after
January 1, 1978 and a member of Groups 1 or 2, then a retirement allowance may be received
If the participant (1) has at least 10 years of creditable service, {2) is age S5, (3) voluntarily left
District employment on or after that date, and (4) left accumulated annuity deductions in the
fund. Members of Group 4 have no minimum vesting requirements, however, must be at least
age 55. Groups 2 and 4 require that participants perform the duties of the Group position for at
least 12 months immediately prior to retirement.

A participant who became a member on or after April 2, 2012 is eligible for a retirement
allowance upon 10 years creditable service and reaching ages 60 or 55 for Groups 1 and 2,
respectively. Participants in Group 4 must be at least age 55. Groups 2 and 4 require that
participants perform the duties of the Group position for at least 12 months immediately prior
to retirement.

Methods of Payment
A member may elect to receive his or her retirement allowance in one of three forms of

payment as follows:

* Option A - Total annual allowance, payable in monthly installments, commencing at
retirement and terminating at the member’s death.

* Option B— A reduced annual allowance, payable in monthly installments, commencing at
retirement and terminating at the death of the member, provided however, that if the
total amount of the annuity portion received by the member is less than the amount of his
or her accumulated deductions, including interest, the difference or balance of his
accumulated deductions will be paid in a lump sum to the retiree’s beneficlary or
beneficiaries of choice.

* Option C - A reduced annual allowance, payable in monthly instaliments, commencing at
retirement. At the death of the retired empioyee, 2/3 of the allowance is payable to the

29



DRAFT 3.17.2021

member’s designated beneficiary (who may be the spouse, or former spouse who has not
remarried, child, parent, sister, or brother of the employee} for the life of the beneficiary.
For members who retired on or after January 12, 1988, if the beneficiary pre-deceases the
retiree, the benefit payable increases (or “pops up” to Option A) based on the factor used
to determine the Option C benefit at retirement. For members who retired prior to
January 12, 1988, if the System has accepted Section 288 of Chapter 194 of the Acts of
1998 and the beneficiary pre-deceases the retiree, the benefit payable “pops up” to
Option A in the same fashion. The Option C became available to accidental disability retirees
on November 7, 1996.

Participant Refunds

Employees who resign from service and who are not eligible to receive a retirement allowance
are entitled to request a refund of their accumulated total deductions. Members voluntarily
withdrawing with at least 10 years of service or involuntarily withdrawing, receive 100% of
the regular interest that has accrued on those accumulated total deductions. Members
voluntarily withdrawing with less than 10 years of service get credited interest each year at 2
rate of 3%.

Employer Contributions
Employers are required to contribute at actuarially determined rates as accepted by the
Public Employee Retirement Administration Commission (PERAC).

The District’s cantribution to the System for the year ended June 30, 2020 was 51,886,660,
which was equal to its annual required contribution.

Summary of Significant Accounting Policies

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of the System and additions to/ deductions from System’s fiduciary
net position have been determined on the same basis as they are reported by the System.
For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with benefit terms. Investments are
reported at fair value,

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
finflows) of Resources Related to Pensions

At June 30, 2020, the District reported a liability of $27,581,353 for its proportionate share of
the net pension liability. The net pension liability was measured as of December 31, 2019,
and the tota! pension liability used to calculate the net pension liability was determined by
an actuarial valuation as of January 1, 2018, rolled forward to the measurement date of
December 31, 2019. The District’s proportion of the net pension liability was based on a
projection of the District’s long-term share of contributions to the pension plan relative to
the projected contributions of all participating employers, actuarially determined, At June 30,
2020, the District’s proportion was 3.0986% which was a decrease of (0.18%) from its
proportion measured as of December 31, 2018.
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For the year ended June 30, 2020, the District recognized pension expense of $3,186,197. In
addition, the District reported deferred outflows of resources and deferred (inflows) of
resources related to pensions from the following sources:

Deferred Deferred
Outflows (Inflows)
of Resqurges of Resources
Differences batween expected and actual experience 5 B0,994 $  (185,250)
Changes in assumptions 1,541,580 -
Net difference between penslen projected and actual penslon
investment earnings . {757,567)
Changes in proportion and differences between pension
contributions and proportionate share of contributicns - [538,235!
Total s 1622574 S !1!451i052!

Amounts reported as deferred outflows of resources and deferred {inflows) of resources
related to pensions will be recognized in pension expense as follows:

Year ended June 30:

2021 $ 321,032

2022 332,509

2023 234,294

2024 (592,393)

2025 {133,920)
Total s 161‘522

Actuarial Assumptions
The total pension liability in the January 1, 2018 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the in the measurement:

inflation: 2.4% per year
Solary increases : 4.25% - 7% per year, depending on Group
Investment rate of return:  7.65%

Mortality rates were based on the RP-2000 Mortality Table (base year 2009) with full
generational mortality improvement using Scale BB. For disabled lives, the mortality rates
were based on the RP-2000 Mortality Table {base year 2012) with full generational mortality
improvement using Scale BB.
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Target Allocations

The long-term expected rate of return on pension plan investments was selected from a best
estimate range determined using the building block approach. Under this method, an
expected future real return range (expected returns, net of pension plan investment expense
and inflation) is calculated separately for each asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of
return net of investment expenses by the target asset allocation percentage and by adding
an expected inflation rate. Best estimates of arithmetic real rates of return for each major
asset class included in the pension plan's target asset aliocation as of December 31, 2019 are
summarized in the following table:

Long-term

Target Expected

Asset Real Rate

AssetClass Aligcation  of Retusn
Global equity 39.00% 4.68%
Fixed income 23,00% 190%
Private equity 13.00% 8.50%
Real estate 10.00% 3.70%
Timber/natural resources 4.00% 4.30%
Portlclio completion strategies 11.00% 3,40%

Total 100.00%

Discount Rate

The discount rate used to measure the total pension liability was 7.65%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rate and that employer contributions will be made at
contractually required rates, actuarially determined. Based on those assumptions, the
pension plan’s fiduciary net position was projected to be available to make 3ll projected
future benefit payments to current active and inactive plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the District’s proportionate share of the net pension liability
calculated using the discount rate of 7.65%, as well as what the District’s proportionate share
of the net pension liability would be if it were calculated using a discount rate that is one
percentage-point lower or one percentage-point higher than the current rate:

1% Current 1%
Decrease Discount Rate Increase
{6.65%} 12.65%) [B.65%)
% 33,656,433 s 27,581,353 § 22,451,121
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Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the
separately issued financial report.

Massachusetts Teachers’ Retirement System (MTRS)

Plan Description

The Massachusetts Teachers’ Retirement System (MTRS) is a public employee retirement
system (PERS) that administers a cost-sharing multi-employer defined benefit plan, as defined
in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for
Pension Plons. MTRS is managed by the Commonwealth of Massachusetts on behalf of
municipal teachers and municipal teacher retirees. The Commonwealth is a nonemployer
contributor and is responsible for all contributions and future benefit requirements of the
MTRS. The MTRS covers certified teachers in cities (except Boston), towns, regional school
districts, charter schools, educational callaboratives, and Quincy College. The MTRS is part of
the Commonweaith of Massachusetts reporting entity and does not issue a stand-alone
audited financial report.

Management of MTRS is vested in the Massachusetts Teachers’ Retirement Board (MTRB8),
which consists of seven members - two elected by the MTRS members, one who is chosen by
the six other MTRB members, the State Treasurer (or their designee), the State Auditor (or their
designee), a member appointed by the Governor, and the Commissioner of Education {or their
designee), who serves ex-officio as the Chairman of the MTRB.

Benefits Provided

MTRS provides retirement, disability, survivor, and death benefits to members and their
beneficiaries. Massachusetts General Laws (MGL) establishes uniform benefit and
contribution requirements for all contributory PERS. These requirements provide for
superannuation retirement allowance benefits up to a maximum of 80% of a member’s
highest 3-year average annual rate of regular compensation. For employees hired after
April 1, 2012, retirement allowances are calculated on the basis of the last § years or any 5
consecutive years, whichever is greater in terms of compensation. Benefit payments are
based upon a member’s age, length of creditable service, and group creditable service, and
group classification. The authority for amending these provisions rests with the Legislature.

Members become vested after 10 years of creditable service. A superannuation retirement
allowance may be received upon the completion of 20 years of creditable service or upon
reaching the age of 55 with 10 years of service. Normal retirement for most emplayees occurs
at age 65. Most employees who joined the system after April 1, 2012 cannot retire prior to

age 60.

MTRS funding policies have been established by Chapter 32 of Massachusetts General Laws.
The Legislature has the authority to amend these policies. The annuity portion of the MTRS
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retirement allowance is funded by employees, who contribute 3 percentage of their regular
compensation. Costs of administering the plan are funded out of plan assets.

Contributions
Member contributions for MTRS vary depending on the most recent date of membership:

Membership Date % of Compensation

Prior to 1975 5% of regular compensation

1975 to 1983 7% of regular compensation

1984 to 6/30/1996 8% of regular compensation

7/1/1996 to present 9% of regular compensation

7/1/2001 to present 11% of regular compensation (for teachers hired

after 7/1/01 and those accepting provisions of
Chapter 114 of the Acts of 2000)

1979 to present An additional 2% of regular compensation in
excess of 530,000

Actuarial Assumptions

The total pension liability for the June 30, 2019 measurement date was determined by an
actuarial valuation as of January 1, 2019 rolled forward to June 30, 2019. This valuation used
the following assumptions:

* (a) 7.25% (changed from 7.35%) investment rate of return, (b} 3.50% interest rate
credited to the annuity savings fund and (c) 3.00% cost of living increase on the first
513,000 per year.

* Salary increases are based on analyses of past experience but range from 4.0% to 7.5%
depending on length of service.

* Experience study is dated July 21, 2014 and encompasses the period from January 1, 2006
to December 31, 2011, updated to reflect post-retirement mortality through January 1,
2017.

* Maortality rates were as follows:

— Pre-retirement - reflects RP-2014 White Collar Employees table projected
generationally with Scale MP-2016 (gender distinct).

— Post-retirement — reflects RP-2014 White Collar Heaithy Annuitant table projected
generationally with Scale MP-2016 {gender distinct).

~ Disability - assumed to be in accordance with the RP-2014 White Collar Healthy
Annuitant table projected generationally with Scale MP-2016 {gender distinct).
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Target Allocation

Investment assets of the MTRS are with the Pension Reserves Investment Trust (PRIT) Fund.
The long-term expected rate of return on penslon pian investments was determined using a
building-block methad in which best-estimate ranges of expected future rates of return are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future rates of return by the target asset
allocation percentage. Best estimates of geometric rates of return for each major asset class
included in the PRIT Fund’s target asset allocation as of June 30, 2019 are summarized in the
following table:

long-Term

Target Expected Real
Asset Class allacation Bate of Retyrn
Global equity 39.00% 4.90%
Portfolio complation strategies 11.00% 3.90%
Core fixed income 15.00% 1.30%
Private equity 13.00% 8.20%
Real estate 10.00% 3.60%
Value added fixed income 8.00% 4.70%
Timber/natural resources 4.00% 4,10%

Total 100.0%
L ]

Discount Rate

The discount rate used to measure the total pension liability was 7.25%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rates and the Commonwealth’s contributions will be
made at rates equal to the difference between actuarially determined contribution rates and
the member rates. Based on those assumptions, the net position was projected to be
available to make all projected future benefit payments of current pian members. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability.

Sensitivity Analysis

The following illustrates the sensitivity of the collective net pension liability to changes in the
discount rate, In particular, the table presents the MTRS collective net pension liability
assuming it was calculated using a single discount rate that is 1 percentage-point lower or 1
percentage-point higher than the current discount rate (amounts in thousands):

1% Current 1%
Decrease Discount Increase
16.25%) Bate{7,25%) {8.25%)
$31,232,100 $25,214,020 $20,062,500
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Special Funding Situation

The Commonwealth is a nonemployer contributor and is required by statute to make all
actuarial determined empioyer contributions on behalf of the member employers. Therefore,
these employers are considered to be in a special funding situation as defined by GASB
Statement No. 68, Accounting and Financial Reporting for Pensions (GASB 68) and the
Commonwealth is a nonemployer contributing entity in MTRS. Since the employees do not
contribute directly to MTRS, there is no net pension liability to recognize for each employer.

District Proportions

In fiscal year 2019 (the most recent measurement period), the Commonwealth's
proportionate share of the MTRS' collective net pension liability was approximately $160
million, based on a proportionate share of 0.636995%. As required by GASB 68, the District
has recognized its portion of the Commonwealth's contribution of approximately $9.2 million
as both a revenue and expenditure in the general fund, and its portion of the collective
pension expense of approximately $19.5 million as both a revenue and expense in the
governmental activities.

Other Post-Employment Benefits (GASB 74 and GASS 75)

GASB Statement No. 74, Financial Reporting for Postemployment Benefit Plans Other Than
Pension Plans (OPEB), replaces the requirements of Statement No. 43, Financial Reporting for
Postemployment Benefit Plans Other Than Pension Plans. This applies if a trust fund has been
established to fund future OPEB costs. In fiscal year 2017, the District established a single-
employer defined benefit OPEB Trust Fund to provide funding for future employee health
care costs. The OPEB Trust Fund does not issue a stand-alone financial report.

GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions, replaces the requirements of Statement No. 45, Accounting and
Financial Reporting by Employers for Postemployment Benefits Other Thon Pensions.
Statement No. 75 establishes standards for recognizing and measuring liabilities, deferred
outflows of resources, deferred inflows of resources, and expense/expenditures. Statement
No. 75 identifies the methads and assumptions that are required to be used to project benefit
payments, discounted projected benefit payments to their actuarial present value, and
attribute that present vaiue to periods of employee service.

All the following OPEB disclosures are based on a measurement date of June 30, 2020.

General Information obout the OPEB Plan

Plan Description

The District provides post-employment healthcare benefits for retired employees through the
District’s plan. The District provides health and life insurance coverage. The benefits, benefit
levels, employee contributions, and employer contributions are governed by Chapter 32 of
the Massachusetts General Laws.
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Benefits Provided

The District provides medical and life insurance to retirees and their covered dependents. All
active employees who retire from the District and meet the eligibility criteria will receive
these benefits.

Funding Policy
The District’s funding policy includes financing the implicit subsidy on a pay-as-you-go basis,
as required by statute. Additional contributions are based on annual budget authorizations.

Plan Membership
As of June 30, 2020, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries

currently receiving benefit payments 536
Active employess 938
Total 1474

Investments
The OPEB trust fund assets are not invested as of June 30, 2020 and are included with cash
and cash equivalents.

Rate of Return

For the year ended June 30, 2020, the annual money-weighted rate of return on investments,
net of investment expense was .66%. The money-weighted rate of return expresses
investment performance, net of investment expense, adjusted for the changing amounts
actually invested.

Actuarial Assumptions and Other inputs

The net OPEB liability was determined by an actuarial valuation as of July 1, 2018, using the
following actuarial assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Inflation 24%
Municipal bond rate/discount rate 221%
Healthcare cost trend rates B.0% for 2018 to an ultimata rate of
3.90% as of 2075
Retiree's share of benefit-related costs 40% medical
0% life
Participation rate 80% medical
85% life
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Post-retirement mortality rates for general employees were based on the RP-2014 Blue Collar
Healthy Annuitant Mortality Table projected generationally using scale MP- 2018.

Pre-retirement mortality rates for general employees are based on the RP-2014 Blue Collar
Employees Table projected generationally using scale MP-2018.

Post-retirement mortality rates for teachers are based on the RP-2014 White Collar Mortality
Table, base year 2014, projected with generational mortality improvement using scale MP-
2016.

Pre-retirement mortality rates for teachers are based on the RP-2014 White Collar Mortality
Table, base year 2014, projected with generational mortality improvement using scale MP-
2016.

Target Allocations

The long-term expected rate of return on OPEB plan investments was determined using a
buiiding-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of investment expense and inflation} are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage
and by adding expected inflation. Best estimates of arithmetic real rates of return for each
major asset class included in the target asset allocation as of June 30, 2020 are summarized
in the following table.

Target Long-term
Asset Expected Real
Asset Class Allocation Bate of Return
Domestic equity 30.00% 4.96%
Domestic bond 25.00% 2.22%
International equity 15.00% 7.01%
Alternatives 20.00% 2.76%
International bond 10.00% 1.53%
Cash and equivalents 0.00% 0.00%
Total 100.00%

Contributions
In addition to the implicit subsidy contribution, the District’s policy is to contribute amounts

provided by the budget.

Discount Rate
The discount rate used to measure the net OPEB liability was 2.21%. The projection of cash

flows used to determine the discount rate assumed that contributions from plan members
will be made at the current contribution rate.
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Based on those assumptions, the OPEB plan fiduciary net position was not projected to be
available to make all projected future benefit payments of current plan members. As a result,
the discount rate was based on the municipal bond rate of 2.21% (based on index provided
by Bond Buyer 20-Bond GO on 20-year municipal bond rate as of June 30, 2020).

Net OPEB Liability

The components of the net OPEB liability, measured as of June 30, 2020, were as follows:
Total OPEB liabillty $ 232,344,448
Plan fiduciary net position {10.446)
Net OPEB liabllity $ 232334002

Plan fiduciary net position as a
percentage of the total OPEB liability 0.00%

Changes in the Net OPEB Liability
The following summarizes the changes in the net OPEB liability for the past year:

Increase {Dacrease}
Plan
Total GPER Fiduciary Net OPEB
Liability Net Position Liability
[a} (bt (2)-(b]
Balances, beginning of year $ 173,228,541 ] 10,377 $ 173,218,164
Changes for the year:
Service cost 1,695,603 - 7,699,603
Interest 6,270,516 - 6,270,516
Contributions - employer . 3,541,068 (3,541,068)
Net investment income - 69 {69)
Changes of benefit terms (2,915,365) - {2,916,365)
Changes in assumptions 51,603,221 51,603,221
Benefit payments (3,541,068) (3,541,068) .
Net Changes 59,115,907 69 59,115,838
Balances, end of year $ 232,344,448 $ 10,446 3 232,334,002

Changes in assumptions reflect a change in the discount rate from 3.5% in fiscal year 2019 to
2.21% in fiscal year 2020.
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Sensitivity of the Net OPEB Liability to Changes in the Discount Rate

The following presents the net OPEB liability, as well as what the net OPEB liability would be
if it were calculated using a discount rate that is one percentage-point lower or one
percentage-point higher than the current discount rate:

Current
1% Discount 1%
Decrease Rate increase
[2.21%) 12.22%1 (3.22%)
$285,822,864 $232,334,002 $191,642,862

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the net OPEB liability, as well as what the net OPEB liability would be
if it as caleulated using healthcare cost trend rates that are one percentage-point lower or one
percentage-point higher than the current healthcare cost trend rates:

Current
Healthcare
Cost Trend
1% Decrease Rates 1% Increase
(7% Year 1 (8% Year 1 (9% Year 1
Decreasing to Decreasing to Decreasing to
2.9%) 3.9%1 4.9%)

$184,440,201 $232,334,002 $298,039,626

OPEB Expense and Deferred Outflows of Resources and Deferred (inflows) of Resources
Related to OPEB

For the year ended June 30, 2020, the District recognized OPEB expense of $21,9043,79. At
June 30, 2020, the District reported deferred outflows and {inflows) of resources related to
OPEB from the following sources:

Deferred Deferred
Outflows of {Inflows) of
Resgurces Besgurces
Difference between expected and actual
experience [ . $ {2,130,175)
Changein assumptions 65,774,545 {4,115,382)
Net difference between projected and
actual earnings on OPEB investment 883 -
Total $ 655775I428 $ !GszdS‘SS‘II
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Amounts reported as deferred outflows and {inflows) of resources related to OPEB will be
recognized in OPEB expense as follows:

Year ended June 30;
2020 $ 10,851,325
2021 10,851,325
2022 10,851,253
2023 11,033,846
2024 10,619,817
Thereafter 5,322,305
Total $ 59,529,871
Subsequent Event
Management has evaluated subsequent events through , which is the date

the financial statements were available to be issued.

In September 2020 the District refunded the 2009 and 2011 multipurpose bonds. The
refunding bond was issued for $4,145,000 and was used to pay off approximately $4,650,000
in outstanding debt. The District also received a premium of approximately $600,000 as a
result of the refunding.

Commitments and Contingencies

CoviD-19

The COVID-19 outbreak in the United States {and across the globe) has resulted in economic
uncertainties. There is considerable uncertainty around the duration and scope of the
economic disruption. The extent of the impact of COVID-19 on our operational and financial
performance will depend on certain developments, including the duration and spread of the
autbreak, impact on individuals served by the District, employees, and vendors, all of which
are uncertain and cannot be predicted. At this point, the extent to which COVID-19 may
impact our financial condition or results of operations is uncertain.

Outstanding Legal Issues

On an ongoing basis, there are typically pending legal issues in which the District is invoived.
The District's management is of the opinion that the potential future settlement of these
issues would not materially affect its financial statements taken as a whole.

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment
by grantor agencies, principally the federal government. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amount of
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expenditures which may be disallowed by the grantor cannot be determined at this time,
although the District expects such amounts, if any, to be immaterial.

Encumbrances

At year-end, the District’s general fund has $1,602,128 in encumbrances that will be honored
in the next fiscal year. Of this total, approximately $1.4 million is related to transportation
costs from unpaid purchase orders from April through June 2020 due to the COVID-19
shutdown.

Beginning Fund Balance Reclassification

The District’s major governmental funds for fiscal year 2020, as defined by GASB
Statement 34, have changed from the previous fiscal year. Accordingly, the following
reconciliation is provided:

Fund Equity
June 30, 2019 Fund Equity
{as previously June 30, 2019
Ieported) Reclassification [as reclassifisd)
Nonmajor governmental funds S 486,331 5 (B,185) S 478,145
District-wide revolving fund - 8,185 8,185
Total 5_ 486,331 ] : s 486,331
New Pronouncements

The Governmental Accounting Standards Board (GASB) has issued Statement No. 84,
Fiduciary Activities, effective for the District beginning with its fiscal year ending fune 30,
2021. This statement establishes guidance on how to address the categorization of fiduciary
activities for financial reporting and how fiduciary activities are to be reported and may
require reclassification of certain funds.

The Governmental Accounting Standards Board {GASB) has issued Statement No. 87, Leases,
effective for the District beginning with its fiscal year ending June 30, 2022. This statement
establishes new reporting and disclosure requirements, including the recording of various
operating leases in the financial statements.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Required Supplemental Informatlan
General Fund
Schedule of Revenues, and Expenditures and Other Uses - Budget and Actual
For the Year Ended June 30, 2020

Budgeted Amounts Varlance with
Final Budget
Original Final Actual Pasitive
Budget Budget Amounts {Nepative}
Revenues
Assessments to members § 65526418 $ 65,526,418 $ 65,526,418 s -
Intergovernmental 31,849,532 31,849,532 31,673,347 (176,185)
Investment income 21,005 21,005 98,416 77,411
Miscellaneous 439,250 439 250 140,589 (298,661)
Total Revenves 97,836,205 97,836,205 97,438,770 {397,435}
Expenditures
Administration 2,261,237 2,200,643 2,200,712 (69}
Instruction 57,323,490 56,801,864 56,687,001 114,863
Other school services 8,816,550 8,058,784 8,026,788 31,996
Operation and maintenance 7,222,991 7,311,166 6,898,867 412,299
Fixed charges B65,643 1,102,216 981,395 120,821
Employee benefits 14,528,592 15,405,354 15,496,683 {91,329)
Programs with other districts 2,497,106 2,443,206 2,437,106 6,100
Debt service 4,320,496 4,362,972 4453222 (90,250)
Total Expenditures 97,836,205 97,686,205 97,181,774 504,431
Excess (Deficiency) of Revenues - 150,000 256,996 106,996
over Expenditures
Other Financing {Uses)
Transfer out - {150,000) (150,000)
Total Other Financing {Uses) - {150,000} {150,000)
Overall Budgetary Excess {Deficlency) s - ] - - 106,996 ] 106,996

See Independent Auditors’ Report.
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Notes to the Required Supplemental Information
for General Fund Budget

Budgetary Basis

The general fund final appropriation appearing on the previous page represents the final
amended budget after all reserve fund transfers and supplemental appropriations.

Budget/GAAP Reconciliation

The budgetary data for the general fund is based upon accounting principles that differ from
generally accepted accounting principles (GAAP). Therefore, in addition to the GAAP basis
financial statements, the results of aperations of the general fund are presented in accordance with
budgetary accounting principles to provide a meaningful comparison to budgetary data.

The following is a summary of adjustments made to the actual revenues, expenditures, and other
sources/(uses), to conform to the budgetary basis of accounting.

Other
Financing
Bevenyes Expenditures Sources/f{Uses)

GAAP Basis $ 106,635,136 $ 104,833,327 $ (150,000}
Add end-ol-year appropriation

carryforwards from expenditures - 1,602,128
Reverse prior year appropriation

carryforwards from expenditures - (57,315)
Reverse the effect of non-

budgeted State contributions {9.196,366) {9,196,366}
Budgetary Basis 5 37,438,770 S 97,181,774 5 !150!000!

See Independent Auditors’ Report.
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Proportion Proporionate
ol the Share of the Proportionate Share of the Plan fidutisry Net Pmitlan
Fiscal Measurement Net Pemlon Net Pension Net Pension Liabllity ay Percentage ol the Toul
Yeag [0 Labiliey Mabllity Caected Payeoll Eemionilabliity
June 30,2020 December 30, 2019 1.08% H 27,581,352 L3 11,057,098 118.8% 47.4%
June 30, 2018 Decamber 31,2018 110% § 29,739,068 }H 5,287,357 RN0I% a31%
June 30, 3018 December 11, 2017 3.32% S 27,047,823 $ 11,153 876 MIA% 46450
hmne 30,2017 December 31, 2016 194% s 24,584,491 H 1215281 199.5% a20%
June 30, 2016 Decemnber 31, 2015 101% $ 21,453,128 $ 10,875,502 1955% 445%
June 30, 201% December 31,2014 319% H 19,556,058 1 10,553,463 1853% L79%
13’ Rl am
Comwnanwealth [ b Plan Fiduciary
of Massachuetts' Total Net Shareof the Net Posltion
Totat Propartionste Pentlon Het Pensicn Percentage
Prop: Prapottionat Share of the Net Usbility Uabllity as a of the
of the Share of the Penslon Usblitty Asspclated Percentage of Total
Fiseal Measurement NetPention et Penston Assoclated with with the Covered Covered Penslon
Year Pasz Labliry Mahlbity thefisicier Diayrict Pavroll Eavzall Uabitlry
hune 30, 2620 lune 30, 218 0.536995% 5 - s 160,812,146 s 160,611,145 H 46,355,059 . 53.95%
June 30, 2015 fune 30, 2018 0.632140% s . - 149,888,65) H 145,288,65) $ 44,354,345 . S4.84%
lune 30, 2018 bune 30,27 N664017X% 5 . 1 151962818 5 151,967 838 S 44,800,000 54.25%
June 30,2017 june 30, 2016 0.645695% $ g ] 144 361,094 H 144,361,094 H 44,800,000 52 73%
June 30, 7016 lune 30, 2015 0.543125% H . H 131,775,121 11 131,776,121 5 41,000,000 55 30%
June 30,2015 dune 30, 2014 0.652099% H . - 103,660,015 5 103,660,015 } 40,000,000 B1.64%

See Independent Auditors’ Report
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WACHIBETT REGIONAL SCHOOL DISTRICT
Required Supplementary Information
Schedule of Pensian € {GASS 68}
(Unaudited)
W or hent 1)
Contritastions in
Relation to the Contributions as
Actusrially Aziuprislly Contributicn a Percentage
Flsca! Meastrement Determined D ined Deficiency Cavered of Covered
Yo Date Contribution Conurlbution {facesy) Bayrall Eavtoil
fune 20, 2020 December 30, 2019 § 1,885,560 5 1,886,660 H 5 11.087.008 16%
June 30, 2015 December 31, 2018 $  1,52595 $ 1815956 s $ 5,187,357 20%
June 30, 2018 December 31, 2017 5 67235 S 1678385 § S 118987 15%
June 30, 2017 December 31, 2018 § 1415736 $ 1425736 ¢ $ 12325288 2%
June 30, 2016 Decembier 31, 2015 § L35965) § 1359651 & $ 10975607 1%
June 30, 2015 December 31, 2014 5 1,298,737 £ 2208737 H § 10553463 1I%
8 Tanchory’ Ratiremant m
Actuarlally Contribuiions in
Determined Relation to the Conulbutions a3
Coniribution Actuarially Convitustion & Percentage
Fiscal Maasurement Provided by D Dellclency Covered of Covered
Yeap fate Comwmopwealth  Contgibution lExpesy] Eayrall Eavroit
lune 30, 2020 Juns 30, 2019 $ 9196366 $ 9196366 S $ #5355,069 0%
June 30, 2019 June 30, 2018 § 831315 § sanar s 5 48,394.345 19%
lune 30, 2013 lune 30, 2017 5 B204027 S 9,04027 H $ 44,800,000 15%
Ine 30, 2017 June 30, 2018 § 7261380 § 7,261,380 ¢ § 44,800,000 16%
June 30, 2016 June 30, 2015 S 6572392 $ 6571397 H S 41,000,000 16%
June 30, 2015 June 30, 2012 5 6112644 $ 6111644 H S 40,000,000 15%

Schedules are intended to show information for 10 years. Additional yeors will be displayed s they become quoilabie.

See Independent Auditors’ Report
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{Unaudited)
2020 2019 2018 2017
Total OPEB Liability
Service cost S 7,699,603 8 7,253,067 S 7,593,735 3 9,091,033
Interest 6,270,516 5,463,387 4,989,178 4278911
Changes in benefit terms (2,916,365) - -
Difference between expected and actual experience - (3,038 565) - -
Change in assumptlons 51,603,221 31,217,352 {7,338,921) {19,679,264)
Benefit payments, including refunds
of member contributlons (3,541,058) {3,172 824} {3.013,387) (2,922,743)
Net Change in Total OPER Uability 59,115,507 37,722,417 2,230,609 {9,232,063)
Total OPEB Uability - Beginning 173,228 541 135,506,124 133,275,515 142,507,578
Total OPEB Uability - Ending {a) 232,344,448 173,228,541 135,506,124 133,275,515
Plan Fidudiary Net Positlon
Contributions » employer 3,541,068 3,172,824 3,023,387 2,922,743
Net investment Income 69 358 18 .
Banefit payments, including refunds
of member contributions {3,541, 068) [3372,824[ (3,013,387} {2822 743}
Net Change in Plan Fiduciary Net Position 69 358 10,019
Plan Fiductary Net Positlon - Beginning 10,377 10019 - -
Plan Fiduclary Nat Position - £nding {b} 10,446 10,377 10,015 -

Net OPEB Liability  Ending (a - b) $ 232,334,002 s 173‘2]3'164 $ 135,496,105

S 133,275,515

Schedules are intended to show information Jor 10 years. Additional years will be displayed as they become available.
See notes to District's financial staterents for summary of significant actuarial methods and assumptions.

See Independent Auditors’ Report.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Required Supplementary Information
Other Post-Employment Benefits (OPEB)
Schedule of Net OPEB Uabllity, Contributions, and Investment Returns

{Unaudited)
2020 2019 2018 2017
Schedule of Net OPEB Liabllity
Total OPEB labllity $ 232,344,038 $ 173,228,541 $ 135506124 $ 133,275,515
Plan fiduciary net position {10.446) {10,377) {10,015} .
Net OPEB Habil |ty L 232|334|002 s 173|218'154 5 13S|456'105 H 133‘27Sé!5
Plan fiduclary net position as a percentage of the
total OPEB lability 0.00% 0.01% 001% 0.00%
2020 2013 2018 2017
Schedule of Contributions
Actuarially determined contribution 5 17,385,098 § 15,245,531 $ 15,185,148 5 13,378565
Contributions in relation to the actuarlally
determined contribution |3‘54l£68] ]3,172,814! ]3,023,387! {2,922,743)
Contribution deficiency {excess) s 13&44{130 3 12i072‘707 $ 12‘161 |751 s 10‘455£22
2020 2013 2018 2017
Schedule of investment Returns
Annual money welghted rate of return, net of
Investment expense 0.66% 357% Unavallable Unavallable

Schedules are intended to show information Jfor 10 years. Additional years will be disployed as they become available.
See notes to District's financial statements for summary of significant actuarial methods and assumptions.
See Independent Auditors’ Report.
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Management Letter
For the Year Ended June 30, 2020

Findings and District Response, March 26, 2021

Current Year Issues

1.

Improve Controls Over the Vendor Disbursement Process.

District Response: The District has instituted a practice of reviewing
invoices. The Director of Business and Finance prepares a listing of issues
to AP staff before the Warrant is signed and moved on to members of
Business and Finance for final review and approval.

The District will review the vendor Master File on a quarterly basis.

The Director of Business and Finance periodically reviews this module with
staff. Any changes that are made are done so with his prior approval.

Improve Controls Ove the Pavroll Disbursement Process.

District Response: The District hired an accounting clerk in January 2021
who will be responsible for this task.

Payroll checks will be distributed by the Administrative Assistant in the
Business Office. She has no responsibility for payroll processes.

. Consider Reauthorizing OPEB Trust Fund and Adopt an OPEB

Declaration of Trust.

District Response: The District will bring this recommendation forward to
both the Audit Advisory Board and the Business and Finance Subcommittee
for review, discussion and recommended approval to the full School
Committee.




4. Other Issues.

1. Update Federal Grants Mapual.
District Response: The District will update the thresholds so that staff

are versed in them as they manage their respective grant.

2. Establish an Internal Audit Function.

District Response: The District will identify an individual within the
Business Office to perform this task.

3. Periodically Send Letters to Local Banks.

District Response: The District will continue to work that there are no
issues as noted in the Management Letter.

Prior Year Issues

1. Review Open Bank Accounts.
District Response: The District will review this recommendation again

for FY20.



2. Improve Controls Over the Payroll Disbursement Process:

There is no formal reconciliation between the number of timesheets and the
hours worked input into the payroll system based on employee timesheets with
the number of timesheets and total hours reported on payroll register prior to
processing payroll for payment.

We recommend a process be established to reconcile the number of employee
timesheets processed and the total hours to be paid to the total timesheets and
hours paid per the payroll register to ensure the information used to process

payroll is complete and accurate.

District Response: Timesheets are handed in at the School level. Each school is
given time grids for hourly employees. These are filled in by the Secretaries and
then checked and approved by the Principal. Once complete, they are then given
to payroll to process. After processing a school, each time grid is added up and
checked against the Earning & Deductions Proof report in Munis to be sure that the

correct number of hours is being paid.

Created 3.29.21



March 26, 2021

Melanson
101 Munson Street, Suite 120
Greenfield, MA 01301

This representation letter is provided in connection with your audit of the basic financiol
Staternents of the Wachusett Reglonal School District (the District) as of June 30, 2020,
and for the year then ended, and the related notes to the financial statements, for the
purpose of expressing an opinion on whether the basic financial statements present
fairly, in all material respects, the financial position, results of operations of the various
opinion units of the District in accordance with accounting principles generally accepted
for governments in the United States of America (U.S. GAAP),

Certain representations in this letter are described as being limited to matters that are
material. Iitems are considered material, regardless of size, If they involve an omission or

We confirm that, to the best of our knowledge and belief, having made such inquiries as
we considered necessary for the Purpose of appropriately Informing ourselves as of
March 26, 2021;

Financial Statements

* We have fulfilled our responsibilities, as set out in the terms of the audit
engagement letter, for the Preparation and fair presentation of the financial
statements of the various opinlon units referred to above In accordance with U.S.
GAAP,

* We acknowledge our responsibllity for the design, implementation, and
maintenance of internal contro} relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud
or error,

e We acknowledge our responsibility for the design, implementation, and
maintenance of intemal control to prevent and detect fraud,
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We acknowledge our responsibility for compliance with the faws, regulations, and
provisions of contracts and grant agreements.

We have reviewed, approved, and taken responsibility for the financlal statements
and related notes.

We have a process to track the status of audit findings and recommendations.

We have Identified and communicated to you all previous audits, attestation
engagements, and other studies related to the audit objectives and whether related
recommendations have been implemented.

Significant assumptions used by us in making accounting estimates, Including those
measured at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for
and disclosed In accordance with the requirements of U.S. GAAP.

All events subsequent to the date of the financlal statements and for which U.S.
GAAP requires adjustment or disclosure have been adjusted or disclosed.

The effects of uncorrected misstatements are immaterial, both individually and In
the aggregate, to the applicable opinlon units and to the financial statements as a
whole.

The effects of all known actual or possible litigation and claims have been accounted
for and disclosed in accordance with U.S. GAAP.

All component units, as well as joint ventures with an equity interest, are Included
and other joint ventures and related organizations are properly disclosed.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Bosic
Financial Statements—ond Management's Discussion ond Analysis—for State and
local Governments, GASB Statement No. 37, Basic Financial Statements—ond
Monagement's Discussion and Analysis—for State and Local Governments: Omnibus
as amended, and GASB Statement No. 65, /tems Previously Reported as Assets and
Liabilities, for presentation as major are identified and presented as such and all
other funds that are presented as majos are considered Important to financial
statement users.

Al components of net pasition, nonspendable fund balance, and restricted,
committed, assigned, and unassigned fund balance are properly classified and, if
applicable, approved.

Our policy regarding whether to first apply restricted or unrestricted resources when
2n expense Is incurred for purposes for which both restricted and unrestricted
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net positionffund balance are available is appropriately disclosed and net
position/fund balance is properly recognized under the policy.

All revenues within the statement of activities have been properly classified as
Program revenues, general revenues, contributions to term or permanent
endowments, or contributions to permanent fund principal.

All expenses have been properly classified in or allocated to functions and programs
in the statement of activities, and allocations, If any, have been made on a
reasonable basis.

All interfund and Intra-entity transactions and balances have been properly classified
and reported,

Special items and extraordinary items have been properly classified and reported.
Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and
if applicable, depreciated.

All required supplementary Information Is measured and presented within the
prescribed guidelines.

With regard to investments and other instruments reported at falr value:

The underlying assumptions are reasonable and they appropriately reflect
management’s intent and ability to carry out its stated courses of action.

The measurement methods and related assumptions used in determining fair value
are appropriate in the circumstances and have been consistently applied.

The disclosures related to fair values are complete, adequate, and in accordance
with U.S. GAAP,

There are no subsequent events that require adjustments to the fair value
measurements and disclosures included in the financial statements,

With respect to the nonattest services provided including the preparation of the
financial statements and required supplementary info, the capital asset schedule,
E&D certification assistance, and the Schedule of Expenditures of Federal Awards
and the Data Collection Form, we have performed the following:

Made all management decisions and performed all management functions;

Assigned a competent individual to oversee the services;

Evaluated the adequacy of the services performed;
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* Evaluated and accepted responsibility for the result of the service performed;
and

* Established and maintained internal controls, Including monitoring ongoing
activities.

® We have not completed the process of evaluating the effect that will result from
adopting the guldance in Governmental Accounting Standards Board (GASB)
Statement No. 84, Fiduciory Activitles, and GASB Statement No. 87, Leases, as
discussed in the footnotes of our financial statements. The District is therefore
unable to disclose the effect that adopting the guldance in these GASB
statements will have on its financial position and the results of operations when
such guidance is adopted.

Information Provided

We have provided you with:

Access to all information, of which we are aware that Is relevant to the preparation
and fair presentation of the financlal statements of the various opinion units
referred to above, such as records, documentation, meeting minutes, and other
matters;

* Additional information that you have requested from us for the purpose of the
audit; and

* Unrestricted access to persons within the entity from whom you determined it
necessary to obtaln audit evidence.

* Al transactions have been recorded in the accounting records and are reflected in
the financial statements.

* We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a resuit of fraud,

* We have provided to you our analysis of the entity’s ability to continue as a going
concern, including significant conditions and events present, and if necessary, our
analysis of management’s plans, and our ability to achieve those plans.

* We have no knowledge of any fraud or suspected fraud that affects the entity and
involves:

- Management;
- Employees who have significant roles in Internal control: or
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= Others where the fraud could have a materlal effect on the financial statements,
We have no knowledge of any allegations of fraud, or suspected fraud, affecting the
entity’s financial statements communicated by employees, former employees,
vendors, regulators, or others,

We have disclosed to you all known actual or possible litigation, claims, and
assessments whose effects should be considered when preparing the financial
statements,

We have disclosed to you the identity of the entity’s related parties and all the
related party relationships and transactions of which we are aware.

There have been no communications from regulatory agencies concerning
noncompliance with or deficiencies in accounting, internal control, or financial
reporting practices.

The District has no plans or intentions that may materially affect the carrying value
or classification of assets and liabilities,

We have disclosed to you all guarantees, whether written or oral, under which the
Is contingently liable,

We have disclosed to you all nonexchange finandial Buarantees, under which we are
obligated and have declared labllities and disclosed properly in accordance with
GASB Statement No. 70, Accounting and Financial Reporting for Nonexchange
Financial Guorantees, for those Buarantees where it Is more likely than not that the
entity will make a payment on any guarantee,

For nonexchange financial guarantees where we have declared liabllities, the
amount of the liability recognized is the discounted present value of the best
estimate of the future outflows expected to be Incurred as a result of the guarantee,
Where there was no best estimate but a range of estimated future outflows has
been established, we have recognized the minimum amount within the range.

Statement No. 62 (GASB-62), Codification of Accounting and Financiol Reporting
Guidance Contained in Pre-Navember 30, 1989 FAsB and AICPA Pronouncements,

materially within the next vear. Concentrations refer to volumes of business,
revenues, avallable sources of supply, or markets or geographic areas for which
events could occur that would significantly disrupt normal finances within the next

year.
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* We have identifled and disciosed to you the laws, regulations, and provisions of
contracts and grant agreements that could have a direct and materlal effect on
financlal statement amounts, including legal and cantractual provisions for reporting
specific activities in separate funds.

® There are no:

- Violations or possible vialations of laws ar regulations, or provisions of
contracts or grant agreements whose effects should be considered for disclosure
In the financial statements or as a basis for recording a loss contingency,
including applicable budget laws and regulations.

- Unasserted clalms or assessments that our lawyer has advised are
probable of assertion and must be disclosed in accordance with GASB-62.

- Other liabilitles or gain or loss contingencles that are required to be
accrued or disclosed by GASB-62.

- Continuing disclosure consent decree agreements or filings with the
Securities and Exchange Commission and we have filed updates on a timely basis
in accordance with the agreements {Rule 240, 15¢2-12).

¢ The District has satisfactory title to all owned assets, and there are no Wens or
encumbrances on such assets nor has any asset or future revenue been pledged as
collateral, except as disclosed to you.

* We have complied with all aspects of grant agreements and other contractual
agreements that would have a material effect on the financlal statements in the
event of noncompliance.

* To the extent our normal procedures and controls related to our finandial close
process was adversely Impacted by the COVID-19 outbreak, we took appropriate
actions and safeguards to reasonably ensure the fair presentation of the financial
statements In accordance with accounting principles generally accepted in the
United States of America.

* Disclosures included in the financial statements regarding the relevant significant
business, financial, and reporting impacts of the COVID-19 outbreak accurately
reflect management’s full consideration of such Impacts.

Material Audit Adjustments

We have reviewed and approved the various adjusting journal entries that were
proposed by you for recording in our books and records and reflected In the fnancial

statements.
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Required Supplementary Information

With respect to the required supplementary information accompanying the financial
statements:

* We acknowledge our responsibliity for the presentation of the required
supplementary information in accordance with U.S. GAAP.

» We believe the required supplementary Information, including its form and content,
Is measured and fairly presented In accordance with U.S. GAAP,

* The methods of measurement or presentation have not changed from those used in
the prior period.

* We belleve the following significant assumptions or interpretations underlying the
Mmeasurement or presentation of the required supplementary information, and the
basis for our assumptions and interpretations, are reasonable and appropriate in the
circumstances:

Use of a Specialist

We agree with the findings of specialists in evaluating the other post-employment
benefits liability and have adequately considered the qualifications of the specialist in
determining the amounts and disclosures used In the financial statements and
underlying accounting records. We did not give or cause any instructions to be given to
specialists with respect to the values or amounts derived in an attempt to bias thelr
work, and we are not otherwise aware of any matters that have had an impact on the
independence or objectivity of the specialists,

Debt
Tax-exempt bonds issued have retained their tax-exempt status.

Pension and Postretirement Benefits

We believe that the actuariaj assumptions and methods used to measure pension and
other postemployment benefit liabllities and costs for financlal accounting purposes are
appropriate in the circumstances.
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Federal Awards

With respect to federal awards, we represent the following to you:

We are responsible for understanding and complying with and have complled with
the requirements of Title 2 CFR Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements of Federol Awards {the Uniform Guidance),
including requirements relating to preparation of the schedule of expenditures of
federal awards, or we acknowledge our responsibility for presenting the schedule of
expenditures of federal awards (SEFA) in accordance with the requirements of the
Uniform Guidance and we belleve the SEFA, inctuding its form and content, is fairly
presented in accordance with the Uniform Guidance. The methods of measurement
or presentation of the SEFA have not changed from those used in the prior period
and we have disclosed to you any significant assumptions and Interpretations
underlying the measurement or presentation of the SEFA.

If the SEFA Is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the SEFA no
later than the date we Issue the SEFA and the auditor's report thereon.

We have identified and disclosed to you all of aur government programs and related
actjvities subject to the Uniform Guidance and included In the SEFA made during the
audit perlod for all awards provided by federal agencies in the form of grants,
federal cost-reimbursement contracts, loans, loan Buarantees, property (inciuding
donated surplus property), cooperative agreements, interest subsidies, insurance,
food commodities, direct appropriations, and other direct assistance.

We are responsible for understanding and complying with, and have complied with,
the requirements of laws, regulations, and the provisions of contracts and grant
agreements related to each of our federal programs and have identified and
disciosed to you the requirements of laws, regulations, and the provisions of
contracts and grant agreements that are considered to have a direct and material
effect on each major program.

We are responsible for establishing and maintaining, and have established and
maintained, effective internal control over compliance requirements applicable to
federal programs that provides reasonable assurance that we are managing our
federal awards in compliance with laws, regulations, and the provisions of contracts
and grant agreements that could have a material effect on our federal programs. We
believe the internal control system is adequate and is functioning as intended.
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We have made available to you all contracts and grant agreements {including
amendments, if any) and any other correspondence with federal agendies or pass-
through entities relevant to federal programs and related activitles.

We have received no requests from a federal agency to audit one or more specific
programs as a major program.

We have complied with the direct and material compliance requirements {except for
noncompliance disclosed to you), including when applicable, those set forth in the
OMB Complionce Supplement, relating to federal awards and have Identified and
disclosed to you all amounts questioned and all known noncompliance with the
requirements of federal awards.

We have disclosed any communications from grantors and pass-through entities
concerning possible noncompliance with the direct and material compliance
requirements, including communications received from the end of the period
covered by the compliance audit to the date of the auditor's report.

We have disclosed to you the findings received and related corrective actions taken
for previous audits, attestation engagements, and internal or external monitoring
that directly relate to the objectives of the compliance audit, Including findings
recelved and corrective actions taken from the end of the period covered by the
compliance audit to the date of the auditor’s report.

Amounts claimed or used for matching were determined in accordance with
relevant guidelines in the Uniform Guldance.

We have disclosed to you our interpretation of compliance requirements that may
have varying interpretations.

We have made avallable to you all documentation related to compliance with the
direct material compliance requirements, including information related to federa
program financlal reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide
additional evidence ahout conditions that existed at the end of the reporting period
affecting noncompliance during the reporting period.

There are no such known instances of noncompliance with direct and material
compliance requirements that occurred subsequent to the perlod covered by the
auditor’s report.

No changes have been made in intemal control over compliance or other factors
that might significantly affect internal control, including any corrective action we
have taken regarding significant deficiencles in internal control over compliance
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{including material weaknesses in internal control over compliance), subsequent to
the date as of which compliance was audited.

Federal program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been
prepared,

The coples of federal program financial reports provided you are true copies of the
reports submitted, or electronically transmitted, to the respective federal agency or
pass-through entity, as applicable.

We have monitored subrecipients to determine that they have expended pass-
through assistance in accordance with applicable laws and regulations and have met
the requirements of the Uniform Guidance.

We have taken appropriate action, Including issuing management decisions, on a
timely basis after receipt of subrecipients’ auditor's reports that identified
noncompliance with laws, regulations, or the provisions of contracts or grant
agreements and have ensured that subreclpients have taken the appropriate and
timely corrective action on findings.

We have considered the results of subrecipient audits and have made any necessary
adjustments to our books and records.

We have charged costs to federal awards In accordance with applicable cost
principles.

We are responsible for and have accurately prepared the summary schedule of prior
audit findings to include all findings required to be included by the Uniform
Guldance and we have provided you with all information on the status of the follow-
up on prior audit findings by federal awarding agencies and pass-through entities,
including all management decisions.

We are responsible for and have accurately prepared the auditee section of the Data
Collection Form as required by the Uniform Guidance.
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* We are responsible for preparing and implementing a corrective action plan for each
audit finding.
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THE DISTRICT

General

Wachusett Regional School District {the “District’) was established March 28, 1950 under Chapter 71 of the
Massachuselts General Laws, as amended and supplemented, and an Agreement, as amended, (the "District
Agreement") among the Towns of Holden, Paxton, Princeton, Rutland, and Sterling (the “Member Towns") for the
Purpose of providing academic education for pupils in grades kindergarten through tweive. Prior to the 1894
amendment to the Agreement, the District served grades § through 12 only. Grades kindergarien through eight
were the responsibllity of the Member Towns. Since the 1994 amendment the District serves &ll grades from Pre-

K through grade 12,
Governing Bodies and Officers

The powers and dulies of the District are vested in and exercised by the Wachusett Regional School District
School Committee (the “Committee*). The Committee is presently composed of 20 members, 8 from the Town of
Holden, 2 from the Town of Paxton, 2 from the Town of Princelon, 4 from the Town of Rutland and 4 from lthe

Town of Sterfing.
Principal Executlve Officers

Office Name Manner of Selaction ~ Term Expires
Superintendent of Schools Dr. Darryll McCall Appointed June 2023
District Secretary Dr. Darryll McCall District By-Laws June 2023
Director of Human Resources Jefirey Carison Appolnied June 2021
Direclor of Business & Finance Daniel Deedy Appointed June 2021
District Treasurer James Dunbar Appointed June 2021
District Counsel Joseph T. Bartuis, Jr, Esq. Reatainer June 2021
District Counsel Naomi Stonberg Retainer June 2021
District Counsel Matthew MacAvoy., Esq. Retainer June 2021

Corona Virus (COVID-19) Disclosure

COVID-19 is a new respiratory disease caused by a novel coronavirus that has not previously been seen in
humans. On March 10, 2020, the Govemcr of The Commonwealth of Massachusells declared a stata of
emergency lo support the Commonwealth's response 1o the outbreak of the virus. On March 1 1, 2020 the Worid
Health Organization declared COVID-19 a pandemic. On March 13, 2020, the President declared a national
emergency due to the outbreak, which has enabled disaster funds to be made available to siates to fight the
pandemic. On March 15, 2020, the Governor announced emergency actions to help address the spread of the
virus, and as a result the District closed all schools and implemented remote learning for the remainder of the

fiscal 2019-20 school year.

The District created a separate account within the general fund specifically dedicated to COVID-19 expenditures,
Also the District has submitted reimbursements through FEMA for approximately $129,000, Additional
expenditures related to HVAC work will be processed through FEMA once the work is completed, Additionally,
the District is working with the member Towns to take advantage of money the Towns received relative 1o the
CARES Act. The Town of Paxton, for example, agreed to pay $33,085 for HVAC work at the Paxton Center

School.

The virus and the resulting actlons by national, state and local governmenls is allering the behavior of
businesses and people in a manner that will have negative impacls on global and local economies. There can be
no assurances regarding the extent to which COVID-19 will impact Ihe national and stale economies and,
accordingly, how it will adversely impact municipalities, including the District. These negative impacts are likely
lo include reduced collections of property taxes and other revenues, including local meals and rooms tax
revenue, motor vehicle excise taxes and other fees and charges collected by the District's Member Towns. The
Member Towns and the Dlisirict may aiso be affecled by any reductions in state aid resulting from reduced
revenues collected at the State level from such sources as income, sales, meals, hotel and capifal gains taxes,
among athers. In addition, stock markets in the United Slates and globally have seen significant recent declines
largely atiributable to coronavirus concerns and wili likely adversely affect the funding status of pension funds
and resulting funding schedules, The Disfrict cannot quantify these effects at this time. Furthermore, the rapid
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economic changes associated with the COVID-19 pandemic are llkely to have negatively Impacted the most
recent employment, income, and related statistics presented herein.

The District's original fiscal 2021 budget reflected a 4.3% increase over fiscal 2020. Recently at the guidance of
the Business and Finance Subcommittes, the District's administration assumed that the state aid for fiscal 2021
would be reduced by a minimum of 20%. Consequently, 54 teachers were laid off on June 15, 2020.
Approximately 44 have since been recalled. A number of non-leaching positions have been laid off. Building
principals and direclors have been limited lo spending no more than 50% of their budget through the end of
Seplember 2020, The deadiine was exiended into Oclober. In the interim, all 5 member Towns have voled and
approved the District's fiscal 2021 budget.

District Facllities and Programs

The Wachusett Regional Schoo! District was originally formed as a grade 9-12 High School district in 1950 and
expanded 1o a full K-12 district in 1994, The Member Towns are Holden, Paxton, Princeton, Rutland and Sterling.
The District operates thirleen (13) schools in pre-kindergarten through grade twelve. Paxton and Princelon have
one (1) K-8 elementary school in each Member Town, Holden has three (3) elementary schools and one (1)
middle school, Rutland has two (2) elementary schools and one (1) middle school, and Slerling has one (1)
elementary school and one (1) middle school. The regional high school and an Eary Childhood Center are
located in the Town of Holden. With its enroliment of 6,586 students, the District is the largest regional school
district in the Commonwealth of Massachusetts.

Under lease agreements with each town the District is responsible for routine and major maintenance of each
facility and member lowns are responsible for capital improvements. All school buildings are constructed of
masonry and are located on a multi-acre site either in close proximity to the center of town or in populated
neighborhoods. All schools have been renovated or replaced since 1891 under the guidance of the
Massachuselts School Building Authority (MSBA). The work completed on each facilty addressed space
constrainis in anticipation of increased envoliment. The projects involved replacement of essential systems (.e.
windows, healing, ventilation, plumbing, eleclrical, etc.), abatement of hazardous materials, code upgrades (i.e.
ADA, fire, seismic, etc.), and reconfiguration of exisling spaces. Three (3} schools (Paxton, Princeton, and
Naquag) received addilional energy improvements in 2012 through the MSBA's Green Repair Program. The
District implements additional lighting and energy improvements on an on-going basis.

The schools in the District are clean, modemn, and well-sulted to support the educational environment, For
informaliona! purposes the following is a synopsis of information on each school and the amount of the District's
2020 property coverage:

Town School Bulit Remodel SqFt Replacement Value
Holden Davis Hill Elementary 2600 79,500 $21,431,573
Holden Dawson Elementary 1956 2000 58,800 $15,841,111
Holdsn Mayo Elementary 1999 80,000 $18,567,141
Holden Mountview Middls School 2016 122,750 §35,493,584
Paxion Paxion Cenler School 1857 1897 80,869 $18,163,204
Princelon Thomas Prince Scheal 1862 1681 75,635 §17,114,841
Rutiand Central Tree Middle School 1998 73,000 $16,751,859
Rulland Glenwoad Elementary 2005 88,000 $21,325.200
Rutland Naquage Elamentary 1865 1589 70,366 $14,6082,536
Sterling Chocksett Middle Schoot 1879 1888 76,000 $18,431,448
Stariing Houghton Elementary 1957 1898 76,000 $18,431,448
District Early Childhood Center 1975 2013 70,000 $6,654,718
District Wachusett High School 1952 2006-09 380,500 $93,173.757

TOTALS: 1342220 $313,674,476



District Enroliments

The following table shows the trend in enroliments in the District schools as of October 1 of each school year,

_ Actual
2016 2017 2018 2019 2020
Grades K-8 5,177 5,051 5,015 4,955 4,491
High Schaol 9-12 2,166 2,206 2,088 2,136 2,003
Total 7,343 7.257 7,103 7,091 6,494
—— _—— —— ———— _— = ———— — ]

Source: Superintendeni of Schools.

Apportionment of Costs

All cosls are apportioned and assessed upon sach Member Town based upon the prior Oclober 1% student
enroliment percentage of each Member Town and the requirements of Massachuseits General Laws.

Payment of Apportioned Costs

Each year, payment of, one-half of each Member Town's proportional part of the Regional School District's school
budget Is paid on the first day of each May and November. The District has collected 100% of such assessments

for the last five fiscal years.

Trend in Apportionment of Operating and Capital Costs

The following table shows the trend in assessments lo each of the Member Towns for operaling and capital costs
for the upcoming, current, and prior fiscal years, As noted above, member assessments are paid to the District in

two equal payments through the year.

Fiscal 2021 Fiscal 2000 Fiscal 2019
Assessirent % Share Assessment % Share Assessment % Share

Hoden § 31546147 4589% § 29825810 4552% § 23,087,047 M“a2%
Paxion 6,843,901 92 6,544,031 999 6,313.461 1007
Prinoelon 5,184,582 7.52 4,953,831 756 4,853,870 1.7
Rutland 13198428 19.14 12,519,305 18.1 12,062,627 1925
Sterfing 12,089,484 1753 11,683,458 1783 1134378 18.10

$ 6892552 10000% $ 65526435 10000% § 62670743 100:00 %

Education Refarm

Legislation passed in 1993 provides that operaling costs shall be apportioned lo the Member Towns of a regional
school district according to a statutory mechanism, notwithstanding any provision to the contrary in the District
Agreement. Capital costs will continue to be apportioned pursuant to the District Agreement.

Amendments to District Agreement

The District Agreement provides that “no amendment shall be made which shall substantially impair the rights of
the holders of any bonds or notes of the District then outstanding or the rights of the District to procure the means
for payment thereof; provided this provision shall noi prevent the admission of new towns to the District and the
reapportionment accordingly of that part of the costs of construction represented by bonds or notes of the District

then outstanding and of inlerest thereon.”



Withdrawal Provisions

Provisions for the withdrawal of a Member Town from the District are also included in the District Agreement. A
Member Town may, by a two-thirds vole at any annual or special town meeting, request withdrawal from the
District. Within one hundred eighty days of recelpt of such request, the Committee shall (i) prepare an
amendment to the District Agreement that will permit the withdrawal of such town and detail the financial
arrangements and other terme and conditions In connection therewith of the same and (i) present such
amendments to the Selectboard of the Member Towns. If such an amendment is not presenied o said
Seleciboard within said one hundred eighty day period, the District Agreement provides for arbitration of the
matter. The amendment shall be included on the warrant of a regular or special lown meeting in each of the
Member Towns within thirty days following receipt of the amendments by the Seleciboard and requires a two-
thirds vote in the withdrawing town and a majority vote {on a District-wide basis) in the remaining Member Towns.
if the amendment is not approved, the town may again, by 2/3" vole at a ragular or special town meeting held
within sixty days of the date of the last Member Town meeting, request withdrawal. If such town or towns does
not again request to withdraw or if the second amendment prepared by the District is not approved, the town is
barred from requesting withdrawal for 2 years from the second request, except by a two-thirds vole of the
Committee at a regular meeting.



DISTRICT FINANCES
Budget Process

Under existing law and pursuant 1o the District Agreement, the Commiftee annually determines the amounts
necessary lo be ralsed to maintain and operate the District schools during the next fiscal year and amounts
required for payment of debt and inlerest incurred by the Disirict which will be due in the year and annually
apportions the nel amount thereof (afier deducting avallable funds and stale aid to be received and applied to
such budget) among each Member Town in accordance with the District Agreement.

Annually the Committee shall prepare a tentative maintenance and operaling budget for the ensuing fiscal year,
including therein provision for any instaliment of principal or interest to become duae in such year on any honds,
noles or other obligations of the District and any other capital costs to be apportioned to the Member Towns in
such year. Copies of such tentative budget shall be mailed to the chairman of the Finance Commiltee of each
member town, or if there is no Finance or Advisory Committee in a Member Town 1o the chairman of the Board of
Selectmen of such lown,

The Commiltee shall adopt an annual operating and maintenance budget for the ensuing fiscal year which shall
include debt and interest charges and any other currant capital costs as separate items, and shall apportion the
amounls necessary to be raised in order to meet such budgel. The amounls so apportioned o each Member
Taown shall be certified by the district treasurer to the treasurer of each Member Town within thirty days from the
date on which the annual operating and maintenance budget is adopted by the Committee, but no later than April

30.

Chapler 71 Section 16B of the General Laws requiras that the annual budget be approved by a two-thirds vote of
the Commitiee and provides that the respective sums apportioned to the Member Towns must be appropriated by
a maijority vote of the appropriating authorities of twa-thirds of the Member Towns. If the apportionad sums are
nol so appropriated by the Member Towns, the Committee shall have thirty days to reconsider and shall submit
an amended budget on the basis of the issues raised. The budget shall be reapportiovned among the Member
Towns by the Committee and a copy of the amended budget shall be provided, not Iater than seven days from the
dale the amended budget was adopted by the Committee, lo the chairman of lhe Board of Selecimen, and to the
chairman of the Finance Committee and Treasurer of each Member Town. The amounls so reapportioned shall
be recertified by the District Treasurer to the treasurers of the Member Towns, not later than seven days from the
date the amended budget was adopted by the Commitlee. Within forty-five days of the amended budget's
adoption by the Commitiee, each Member Town shall hold a meeting to act upon the appropriation of the budget
so reapportioned and recertified to it and, if more than one-third of the Member Towns shall vole at such meetings
lo disapprove the amended budget, the budget shall again be resubmitted to the Commiltee for revision. if,
however, more than one-third of the Member Towns do not volte to disapprove the amended budget, such budget
shall be considered approved. The District budget so approved shail be apportioned among the Member Towns
and paid by them in accordance with the terms of the District Agreement. If, after resubmission of the budget, no
agreement is reached as to a budget for the District, the District shall notify the Department of Elementary and
Secondary Education ("DESE") of a lack of a budget and the Commissioner of DESE, or his or her designee, shall
certify an amount sufficient for the operation of the District and order the appropriation thereof in an amount of not
less than 1/12 of the total budget approved by the District in the most recent fiscal year. Similar sums shall be
cerlified and appropriated for each successive month to Insure the continued provision of services by the District
until such time as a budget is adopted and appraved by the Committee and Member Towns in the manner
otherwise provided herein. In the event a budge! is not adopted by December first in any year, DESE shall
assume operation of the District and funds for same shall be deducted from local aid paymenis otherwise

distributable to the Member Towns.

The District budget so approved must reflect the provisions of the Education Reform Act that the Member Towns
contribute to the District their minimum regional contributions for the fiscal year and shall be apporiioned between
the Member Towns and paid by them in accordance with the provisions of the Education Reform Act.



Money in the excess and deficiency account {unassigned and undesignated fund balance) in excess of 5% of the
operating and capital budget wilt be used to reduce the Towns' assessments for the next fiscal year. The District's
excess and deficiency fund baiance for past five fiscal years are as follows:

Fiscal Excess and Dsficiency
Year Fund Balance

2020 $1,408,047
2019 1,212,703
2018 1,285,259
2017 456,985
2016 208,364

Budget Trends
The following table sets forth the trend in the District's budgets for fiscal years 2017 through 2021:

2017 2018 2019 2020 2021

Salaries & Stipends § 56177711 § 57147894 3 59562718 § 62064715 $ 65182485
Benefits & Insurance 13,216,175 14,469,584 14,566,115 15,054,973 16,047,813
Instructiona! Support 2,716,126 2,691,489 3,089,977 3,322,090 3,489,855
Operations & Maintenance 3,522,312 3,325,989 3,474,472 3,606,166 3,738,231
Pupll Services 70,867 55,395 63,035 51,241 52,758
Special Ed Tuitions 1,521,858 2,537,130 2,913,244 3,123,545 2,770,000
Other Operating Costs 1.137,237 1,152,873 1,205,101 1,196,856 1,176,810
Transportation 5,962,323 6,487,138 6,840,933 6,919,413 7241,70
Debt Service 2,551,056 2,510,894 2,473,856 2,497,106 2415731

Total Appropriation $ 86875865 § 00,376,386 84209451 § 97836205 § 102,115,384

State Ald

The District annually receives aid from The Commonwealth of Massachusetis (the “Commonwealth”) under a
variety of programs, Such aid is generally used by the District to reduce its operating and capital cost
assessments on the Member Towns.

The following shows the actual receipts of stale aid for the fiscal years indicaled.

Fiscal Aclual

Year State Aid(1)
2020 $ 30,712,011
2019 30,018,697
2018 29,267,627
207 28,861,435
2016 28,179,953

(1) Does not include State Schoo! Construction Reimbursements.



State Distributions

In addition to grants for specified capital purposes (some of which are payable over ihe life of the bonds issued for the
projects), the Commonwealth provides financial assistance to cities and towns for curent purposes. Payments to
cities and towns are derived primarily from a percentage of the State's personal income, sales and use, and comorate
excise lax receipls, together with the net receipts from the State Lotlery. A municipality’s state aid entitlement is
based on a number of different formulas, of which the “schools” and “/ottery” formulas are the most imporiant. Both of
the major formulas tend to provide more slate aid o poorer communities. The formulas for determining a
municipaiity’s slate aid entitlement are subject o amendment by the state legislature and, while a formula might
Indicate that a particular amount of state aid is owed, the amount of state aid actually paid is limited to the amount
appropriated by the state legislature. The state annually estimales state aid, but the actual state aid payments may
vary from the estimate.

In the fall of 1986, both the Stale Legislature (by statule, repealed as of July 1, 1999) and the volers (by Initiative
petition) placed limits on the growth of state tax revenues. Although somewhat different in detail, each measure
essentially limited the annual growih in stale tax revenues 1o an average rale of growth in wages and salaries in the
Commonwealth over (he three previous calendar years. If not amended, the remaining law could restrict the amount
of slate revenues available for state aid o local communities.

Legislation was enacled in 1991 1o help municipzlities compensate for additional local aid reductions by the
Commonwealth for fiscal year 1992. Under that law, municipalities were allowed to defer budgeling for teacher's
summer compensation payable by the end of the fiscal years 1992 and 1993, Municipalities that chose 1o defer such
amounts are required to amortize the resulting budget deficiency by raising at least one fifteenth of the deferred
amount in each of the fiscal years 1997 through 2011, or in accordance with a more rapid amortization schedule.

State School Building Assistance Program

Under its school building assistance program, the Commonwealth provides granis to cities, towns and regional
school districls for school construction projects. Uniil July 26, 2004, the Stats Board of Educalion was
responsible for approving grants for school projects and olherwise administering the program. Grant amounts
ranged from 50% to 90% of approved project costs. Municipalities generally issued bonds 1o finance the entire
pr::Ject cost, and the Commonwealih disbursed the grants in equal annual installmenis over the term of the
related bonds.

Pursuant {o legislation which became effective on July 26, 2004, the state legislature created the Massachuselts
School Building Authority (the "Authority™) to finance and administer the schoo| building assistance program. The
Authority has assumed all powers and obligations of the Board of Education with respect to the program. In
addition to cerlain other amounts, the legislation dedicates a portion of Commonweallh sales tax receipts to the

Authority to finance the program.,

Projects previously approved for grants by the Stale Board of Education are entitied to receive grant payments
from the Authority based on the approved project cost and reimbursement rate applicable under the prior law.
The Authority has paid and is expected to continue to pay the remaining amounts of the grants for such projects
either in annual installments to reimburse debt service on bonds issued by the municipalities to finance such
projects, or as lump sum payments to contribute to the defeasance of such bonds.

Projects on the priority waiting list as of July 1, 2004 are also entitled to receive grant payments from the Authority
based on the eligible project costs and reimbursement rates applicable under the prior law. With limited
exceplions, the Authorily is required to fund the grants for such projects in the order in which they appear on the
walting list. Grants for any such projects that have been completed or substantially completed have been paid
and are expected to continue to be paid by the Authority in lump sum paymants, thersby eliminating the need for
the Authority to reimburse interest expenses that would otherwise be incurred by the mwnicipalities to
permanently finance the Aulhority's share of such project costs. Interest on debl Issued by municipalilies prior lo
July 1, 2004 to finance such project costs, and interest on temporary debt until receipt of the grant, is included in
the approved costs of such projects. Granis for any such projects that have not yet commenced or thai are
underway have been and are expected to continue to be paid by the Authority as projecl coslts are incurred by the
municipality pursuant {o a project funding agreement between the Authority and the municipality, eliminating the
need for the municipality to borrow even on a temporary basis to finance ths Authority’s share of the project costs.

The maximum reimbursement rate for new project grant applications submitted to the Authority on or afler July 1,
2007 is 80% of approved project costs. The Authority promulgated new regulations with respect lo the application
and approval process for projects submitted after July 1, 2007, The Authority expects to pay grants for such
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projecls as project costs are incurred pursuant to project funding agreements between the Authority and the
municipalities. None of the inlerest expense incurred on debt issued by municipalities to finance their portion of
lhe casts of new projects will be included in the approved project costs eligible for reimbursement,

Investments

Investments of funds of cilies, town and districts, except for trust funds, are genarally restricted by Massachusetts
General Laws Chapler 44, Section 55. The staiute permils investments of available revenue funds and bond and
nole proceeds in term deposits and certificates of deposils of banks and trust companies, in obligations issued or
unconditionally guaranteed by the federal government of an agency thereof with a maturity of not more than one
year, in repurchase agreements with a maturity of not more than 90 days secured by federal or federal agency
securilies, in participation units in the Massachuselts Municipal Depaository Trust (‘"MMDT"), or in shares of SEC-
registerad money market funds with the highest possible rating from al least one nationally recognized rating
organization,

MMODT is an investment pool created by the Commonwealth under the supervision of the State Treasurer's office,
According to the Slate Treasurer the Trust's investment policy is designed to maintain an average weighted
maturity of 90 days or less and Is limited to high-quallty, readily marketable fixed income instruments, including
U.S. Government obligations and highly rated corporale securities with matusities of one year or less.

Trust funds, unless otherwise provided by the donor, may be invested in accordance with Section 54 of Chapter
44, which permits a broader range of investments than Section 55, including any bonds or notes that are legal
investments for savings banks in the Commonwealth. The restriclions imposed by Sections 54 and 55 do not
apply to city and town retirement systems. {See the audited financial statements of the District for June 30, 2013
In Appendix A for additional information).

Financlal Statements

The Districl’'s accounts are independently audited. The audit for fiscal year ended June 30, 2019 and set forth in
Appendix A was prepared by Melanson Heath,

The attached report speaks only as of its date, and only to the matters expressly sel forth therein. The auditors
have not been engaged to review this Annual Report or to perform audit procedures regarding the post-audit
period, nor have the auditors been requested io give their consent to the inclusion of their report In Appendix A,
Except as stated in their report, the auditors have not been engaged to verify the financial information sel oul in
Appendix A and are nol passing upon and do not assume responsibility for the sufficiency, accuracy or
completeness of the financial informaticn presented in that appendix.

Set forth on the following pages are Governmental Funds Balance Sheats for fiscal years ended 2020 (draft)
2019, 2018, and 2017 and Statemenlts of General Fund Revenues and Expendilures and Changes in Fund
Balance for fiscal years ended June 30, 2020 (draft) and June 30, 2019 through June 30, 2015. Copies of prior
audits are available upon request. Sald slatements were extracted from audited financials, with the exception of
the 2020 Balancs sheset, which was extracted from internally generated financial statements, and is subject to
revision and change.
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WACHUSETT REGIONAL SCHOOL DISTRICT

Governmental Funds

Balance Sheat
June 30, 2020
District-Wide Nenmajor Total
General Revolving Governmental Governmental
Euod Funds. Eunds Funds
Assets
Cash and short-tarm Investments § 9,402,971 $ 1,444,269 5 438929 $ 11,286,169
Intergovernmental receivables - 29,011 337,816 366,827
Total Assets s 9E402271 s 15473580 5 775;45 $ 11!6525996
Liabilities
Warrants payable $ 554,673 3 $ . 1 554,673
Accrued payroll and related Habilities 5,838,123 - - 5,838,123
Total Liabllities 6,392,796 - - 6,392,796
Fund Balances
Restricted . 1,473,280 776,745 2,250,025
Assigned 1,602,128 - - 1,602,128
Unassigned 1,408,047 - 1,408,047
Total Fund Balances 3,010,175 1,473,280 776,745 5,260,200
Total Uabilities and Fund Balances 5 9|402e7i ) 1!473380 S 776!745 S 11|652§96

(1) Extracted from draft financial statements, subject {o revision and change.
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WACHUSETT REGIONAL SCHOOL DISTRICT, MASSACHUSETTS

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2019 {1)
Other Total
General Govemmenlal  Govemnmenial
Fund Funds Funds

ASSETS

Cash and Short-Term Investments § 3600049 S§ 250567 § 3,850,616

Raceivables 3,362,610 1,284,808 4,647,418

Due from Other Funds 588,149 - 589,149
TOTAL ASSETS $ 7561808 § 1535375 § 9,087,183

s eee—s— D

LIABILITIES:

LIABILITIES:

Warranis Payable S 318,775 § 450895 § 778,670

Accrued Payroll and Relaled Liabilities 5,874,667 - 5.874,667

Due {o Other Funds - 580,149 589,149
TOTAL LIABILITIES 6,193,442 1,049,044 7,242,486
FUND BALANCES:

Reslricted - 486,331 486,331

Assigned 57,315 . 57,315

Unassigned 1,301,051 - 1,301,051
TOTAL FUND BALANCES 1,358,366 486,331 1,844,657
TOTAL LIABILITIES AND FUND BALANCES $ 7551808 § 1535375 § 0,087,183

_— —_——————et  E—

(1) Extracted from audited financial statemens of the District,
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ASSETS
Cash and Short-Term Invesiments

Receivables

Due from Other Funds
TOTAL ASSETS

LIABILITIES:

LIABILITIES:

Accounts Payable

Accrued Payroll and Related Liabilities
Duge to Other Funds

TOTAL LIABILITIES

FUND BALANCES:

Reslricted
Assigned
Unassigned

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2018 (1)
Other Totat
General Governmental  Governmental
Fund Funds Funds
$ 7304398 § - $ 7,304,398
- 1,451,861 1,451,861
109,412 - 108.412
$ 7413810 $ 1451861 § B,865,671
$ a8e6 § - § 3,886
5,647,275 - 5,647,275
. 109,412 109,412
5,651,161 109,412 5,760,573
- 1,643,997 1,643,997
346,034 - 346,034
1,416,815 {301,548) 1,115,067
1,762,649 1,342,449 3,105,098

(1) Extracied from audited financial statemens of the Districl,
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$ 7413810
—_—

§ 1451861
———___4
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GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2017 (1)
Other Tolal
Governmental  Govemmental
General Funds Funds
ASSETS
Cash and Cash Equivalenls § 6408639 § 1056914 § 7465553
Receivables, Net of Allowance for Uncollectibles: - 753,564 153,564
Interfund Receivables 637,960 - 537,960
TOTAL ASSETS $ 7046589 § 18104768 § B8,857.077
L — B — — 3
LIABILITIES:

Accounts Payable and Other Liabilities

Salaries Payable and Withholdings Payable

Inlerfund Payables
TOTAL LIABILITIES

FUND BALANCES:

Restricted
Assigned

Unassignad
TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

(1) Extracled from audiled financial stalemenis of the District.
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$ 708968 § 83175 $ 792,143
5,398,873 - 5,398,873
6,107,841 721,135 6,828.976

- 1,101,455 1,101,455
385,084 - 385,054
553,674 {12,112) 541,562
038,758 1,089,343 2,028,101



WACHUSETT REGIONAL SCHOOL DISTRICT

Revenues
Assessments to members
Intergovernmental
Charges for services
Investment income
Miscallaneous

Total Revenues

Expenditures
Current:
Administraton
instruction
Other school services
Operation 2nd malintenance
Fixed charges
Programs with other districts
Debt service:
Principal
interest

Total Expenditures

Excess (Deficlency) of Revenues
over Expend|tures

Other Finandng Sourcas {Uses)
Transfers in
Transfers out
lssuance of capltal lease

Total Dther Financing Sources {Uses)
€hange in Fund Balance
Fund Balance, at Beginning of Year, as reclassifled

Fund Balance, at End of Year

Governmental Funds
Statement of Revenues, Expenditures, and Changes In Fund Balances

For the Year Ended June 30, 2020

District-Wide Nonmaljor Total
General Revolving Governmental Governmental
Eund Eunds Eupds Eupds
$ 65526418 -] - 5 - 5 65526418
40,869,713 3,196,887 2,711,303 46,777,503
. 87,726 1,980,501 2,068,227
98,416 - 1,104 89,520
140,589 15,648 - 156,237
106,635,136 3,300,261 4,692,908 114,628,305
1,200,788 - . 2,200,788
65,787,421 96,912 2,256,180 68,140,513
6,578,268 - k669,538 9,247,806
6,849,251 - 40,266 6,889,517
16,478,078 11,620 35,925 16,525,623
4502415 1,726,634 - 6,225,049
1,935,000 . - 1,935,000
502,106 : . 502,106
104,833,327 1,835,166 5,001 909 112670402
1,801,809 1,465,095 {309,001) 2,957,903
- - 150,000 150,000
{150,000} . - (150,000}
- - 457,600 457,500
—_(soopm) . __ 607600  ___ 457600
1,651,809 1,465,095 298,599 3,415,503
1,358,366 8,185 478,146 1,844,697
Semm310275,  5__ 1473280 5776745 5___5260.200

{2) Extracted from draft financial stalements, subject to revision and change.
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REVENUS:
Assessments to members
Inlergovemmental
Charges for services
Invesiment income
Miscellanaous

Total Revenues

EXPENDITURES:
Current:
Administration
Instruction
Other School Services
Operation and Maintainance
Fixed Charges
Programs with Other Disiricts
Dabt Service:
Principal
Interest and other costs
Total Expenditures

Excess (Deficlenecy) of Revenues
Over Expendilures

Other Financing Sources (Uses):

Transfers in
Transfers out

Tolal Other Financing Sources (Uses)

Nef Change in Fund Balances

Fund Balance - Beginning of Year
Fund Balance - End of Year

WACHUSETT REGIONAL SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2019 (1)

(1) Extracied from the District’s audited financial stalements.
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Other Tolal
Governmentz| Governmenial

General Funds Funds
§ 62670743 § - $ 62,670,743
38,927,445 5,781,871 44,709,316
- 3,285,093 3,285,093
100,697 1,680 102,387
251,719 34,337 286,056

$ 101,950,604

D oy b L
$ 9,102,991
R

$ 111,053,595

R

$ 486,331

2,237,557 e 2,237,557
62,975,549 3,871,181 £6,846,730
8,398,317 3,252,161 11,650,478
6,578,553 118,369 6,696,922
15,635,246 49,250 15,684,496
3,805,809 2,918,148 6,723,957
1,895,000 : 1,885,000
578,856 - 578,856
102,104,867 70,200,109 112,313,996
$ (154283) § (1,106,118) § (1,260,4D1)
: 250,000 250,000
250,000 L {250,000)
(250,000) 250,000 S
(404,283) (856,118) (1,260,401)
1,762.649 1,342,449 3,105,098

3 _iomer



WACHUSETT REGIONAL SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2018 (1)

REVENUS:
Assessments lo members
Intergovernmental
Charges for services
lavesiment income
Miscellangous

Tolal Revenues

EXPENDITURES:
Current;
Administralion
Instruction
Other School Services
Operation and Maintainance
Fixed Charges
Programs with Other Districts
Debt Service:
Principal
Inlerest and other costs
Total Expenditures

Excess (Deficienecy) of Revenues
Over Expenditures

Fund Balance - Beginning of Year
Fund Balance - End of Year

(1) Exiracted from the District's audiled financial stalements,
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Other Tolal
Govemmential Governmential

General Funds Funds
$ 59608255 § - $ 59,608,255
38,760,319 5995482 44,755,801
- 3,741,858 3,741,858
28,276 1,239 29,5